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The Visual
Preference
Survey and the
Community
Questionnaire
that were
administered in
Macon — Bibb
County respond
directly to the
new planning
standards set
forth by the
Georgia
Department of
Community
Affairs.

Macon - Bibb County has embarked on a revision to its
Comprehensive Plan. The Georgia Department of Community
Affairs has promulgated a set of rules and minimum standards
and procedures for Local Comprehensive Planning. According
to Chapter 110 -12 — 1 - .04 (a) 4, Minimum Standards
Applicable to Planning Levels, five Goals and Objectives
have been set for the Quality Community Objectives which
relate directly to the results of the Visual Preference Survey
and the Demographic, Market and Policy Questionnaire
conducted in Macon — Bibb County over the past two years.
These objectives will be directly referenced in the
recommendations included in this report.

In Section 2 of the Rules of Georgia Department of
Community Affairs Chapter 110-12-1 Minimum Standards and
Procedures for Local Comprehensive Planning, Additional
Requirements for Intermediate and Advanced Planning
Levels, it states that a Vision for the Future must be
developed.

Section (i) states that:

Community Vision. The Vision for the Future of the Community
must be supported by a Community Goals and Implementation
Program. The Community Vision is intended to portray a complete
picture of what the community desires to become.

(I) The Vision must be bused on public input, the
assessment of current and future needs, and coordination with other
elements of the plan. The Vision should generate local pride and
enthusiasm about the future of the community.

(1l1} The Vision must include pictures, illustrations
and/or a complete description of the development pattern to be
encouraged within the jurisdiction, including clear identification of
areas to be developed, areas to remain as open space or rural lands,
and areas where mixed-use development and similar pedestrian-
friendly forms of development will be encouraged.

Under Section 3. Additional Recommendations (i} Community
Vision, (1},i, Traditional Forms of Development, it states:
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(I} Traditional Forms of Development. The
Community Vision should also identify the traditional styles of
development within the community (architecture, street layout,
lot size efc. and indicate how these traditional styles will be
encouraged in new development.

(Il) Community Character. Local governments
should articulate a vision of the future physical appearance of
the Community as a part of the comprehensive plan, using
pictures, illustrations. Development of such a vision may
utilize a “visual preference survey” of citizens opinions to
identify the preferred types, styles, and pattern of
development.

Development of such a vision may utilize a
“visual preference survey” of citizens’
opinions to identify the preferred types,
styles, and patterns of development.

63% of the pariicipants in the Macon-Bibb Visual
Preference survey told us that the physical
characteristics of the positively rated images
should be incorporated into future planning and
design standards

THE PHYSICAL CHARACTERISITICS OF THE POSITIVELY RATED VPS
IMAGES SHOULD BE INCORPORATED INTO FUTURE PLANNING AND
DESIGN STANDARDS

O19% @ Yes

B 7% B No

0 Maybe
O Don't Know
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Visual Preference Survey

The Visual Preference Survey™ (VPS) and accompanying
questionnaire are a unique planning and urban design tool developed
by A. Nelessen Associates, Inc., to help Macon-Bibb County envision
and plan for its future. It is a process by which the people who make
up this community have become the planners and designers for their
future and the future of their unique community.

The Macon-Bibb County VPS was commissioned for and uniquely

developed to be applied to the City of Macon and Bibb County. The

results provide guidance for the future Comprehensive Plan and

redevelopment plans in Bibb County’s urban, suburban and rural areas

for the next twenty years. It is a critical guiding document, with images

Successful that can be directly incorporated into any future zoning

communities recommendations. The VPS is typically the first step in the planning

have one thing process; it gamers public input and participation to make plans both
more democratic and market-responsive.

in common —
a vision of _ ,
The recommendations from this survey are generated from a careful
where they : : -
analysis of the image results and image content, as well as the
want to go.

experience of hundreds of these surveys in other locations with similar
issues. This survey is the cuimination of nearly three years of work
which was begun in 2000. The VPS was conducted in two versions —
a 80 image “short version” and a 160 image “long version”, with
images selected to represent existing and potential conditions which
could be found in Bibb County’'s urban, suburban and rural areas, and
simulated images based on images of existing conditions. A total of
1279 respondents participated in the Visual Preference Survey. 845
people took the 80 image “short version” while 434 people took the
160 image “long version"” survey.

A review of the highest and lowest rated images reveals the types of
development and improvement that should be either encouraged or
likewise avoided in the City of Macon and Bibb County. Policy
recommendations were drawn from an analysis of all image results
and the questionnaire and provide a range of options for the future.

The survey results are based on the principle that the higher the
numerical rating, the more appropriate its characteristics for urban,
suburban and rural areas in Macon and Bibb County, and therefore for
Bibb County’s future heaith and prosperity. Conversely, the more
negative an image, the more damaging its characteristics for future
prosperity.
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Negative and inappropriate image characteristics inevitably reduce
the potential economic value and quality of life of the places they
depict. The negative images show the opportunity and direction for
major redevelopment, including condemnation and rebuilding. The
more negative the image value, the greater the need and potential
for redevelopment. Positive images help provide the vision for
future development.

Ideally, the entire perceptual experience of all areas of Macon and
Bibb County should be positive, that is, as you walk or drive through
the County the total experience should be rated above +1 to be
considered a successful place. Spaces that engender values
between -1 and +1 should be avoided as they represent the middle
ground compromise and places of mediocre quality. No negative
images should be allowed to remain, or be built in the future, if a
municipality wishes to achieve the goal of improved quality of life
and economic vitality.

Responses from the Visual Preference Survey™ and community
questionnaire provide an understanding of what the community
envisions as appropriate for their future, These images should
guide the direction of future Master Plans or Redevelopment Plans.
They are recommended as illustrations for the goals and objectives
of various plans, as examples of potential development options and
recommendations, but most importantly can be used to prepare
specific engineering, design and construction documents and can be
used as jllustration in a zoning ordinance.

It is critical to remember that the downtown of Macon has the
existing infrastructure and therefore the most potential to absorb
new growth. If areas in the downtown are given a negative rating,
there is less market appeal and the downward spiral of deterioration
and marginalization wili likely continue.

To reverse this trend, the positive or potentially positive types of
spaces should be created and marketed. This is critical to the future
of the Downtown. It is also critical that zoning encourage growth in
a traditional downtown pattern with mixed-use buildings with a focus
on housing. Many of the simulated mixed-use images in the survey
rated highly, an indication that this type of development is desirable.
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Negative images
have the greatest
potential value.

Positive images
have the greatest
market value.

The intensity of negative or positive reactions to the various
images provides direction for future planning, zoning,
development, and redevelopment. [mages which received the
highest positive ratings in a single category were reviewed and
awarded the highest priority.

Images were evaluated using two values, the mean ( average)
value of an image and the standard deviation, a measure of the
range of opinion values. The mean and standard deviation of
each image is found in the black box in the upper left comer of
each image. Images which appeared in both the long and short
versions of the VPS have the individual scores separated from
the overall score as well. The lower the standard deviation from
the mean, the greater the agreement between participants as to
value of the image. Images with high values and low standard
deviation provide clear direction for the future. The most critical
and problematic are images with values that fall between the —1
and +1 value. Typically these are the most mediocre and
compromised places.

between

Each image was rated from

the question, "How
appropriate or inappropriate
is the image you are seeing
for urban, suburban or rural
areas of Macon and Bibb

County?”
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Images can be divided into three main categories:

Category One: Values ranging from +2 to +10

Positive images indicate places that people think are the most
appropriate and desirable. The greater the positive value given to
an image the more appropriate for Macon and Bibb County.
Implementation of the positive images will enhance the
marketability and desirability of Macon and Bibb County.
Elements in this category should be included in a Master Plan and
zoning code.

Category Two: Values ranging from -1 to +1

This category represents the most mediocre of results. The typical
response is that this is: “as good as we can expect” or * better
than what was there”. Images in this category can go positive or
negative depending on how much attention is given to them.

Category Three: Values below —1

Negative images create a feeling of depression and lack of hope.
They also provide the greatest opportunity for increases in value.
If the places they represent are appropriately redeveloped, as
shown in the positive images, significant changes in the character
of both Macon and Bibb County will occur.
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The images in a Visual Preference Survey are selected to
ilustrate conceptual ideas. The images are not selected as
representations of specific proposals for specific places. The
Visual Preference Survey is created to help participants image
what may be possible rather than to raise false expectations
within a community.

The survey images used in the Macon - Bibb County VPS
represent three potential development areas — Downtown
Urban Areas, Neighborhood Areas and
Rural/Suburban Areas. Each of these development
options have been divided in the seven categories below

The seven categories include:
* Street Types & Character
* Development Options —

(Retail, Offices, Civic, Industrial-Manufacturing
Residential)

* Pedestrian Realm

* Parks & Open Space

» Parking Options

* Signs

* Mobility & Transportation Options

Testing and evaluating all the images in each of these inter-
related categories provides for a more specific set of
recommendations.
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Of the 1279 people who participated in
the Macon-Bibb County Visual
Preference Survey, a slight majority at
56% were female, while 44% were male.

The distribution of age was fairly large in
the Macon-Bibb County VPS. The largest
group of VPS participants at 32%, were
born between 1945 and 1967, making the
Baby Boom generation the largest
contributor to the survey. The second
largest group at 29% were born after
1980 while the third largest group at 20%
were born between 1920 and 1939.

The geographic distribution of where
participants live within Bibb County was
also fairly spread out. The largest group
of participants in the VPS at 26%, were
from either the 31210 or 31220 Zip
Codes. 22% of participants were from the
31204 Zip Code, 12% were from the
31206 Zip Code, while 11% were from the
31216 Zip Code. 24% were from other
Zip Codes around Bibb County while only
4% were from areas not identified on the
survey.

Percont of 15
Participants

Demographic Profile
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Demographic Profile

RACIAL fETHNIC BACKGROUND

The distribution of ethnicity in the VPS
followed the ethnic distribution of Macon
and Bibb County in the 2000 Census.
Whites made up a slight majority of the
VPS at 51%. Blacks made up 45% of the
VPS, while 4% of the survey was made
up of American Indian, Asian, or Other
ethnicities. Hispanics are the only ethnic kL LR LS L

OBlack
group not represented in the survey. aNaiive Amercan

0 Hispanic
mAsian Pacific lslander
mOhar

045%

The distribution of income in the VPS was GROSS HOUSEHOLD INCOME
well spread out. The largest group of »

VPS participants at 19%, were from i

households with incomes betwaen [

$50,000 and $74,999. Participants with Llt] B

incomes of $35,000 to $49,999 made up N

14% of the survey while incomes of
$75,000 and $99,999 and 10,000 to
$24,999 were 13%. Incomes of $25,000
to $34,999 and $100,000 to $149,999
were both 12% of the survey. Only 9%
of the survey has income below $10,000.

o s e :

Income Lavals

The largest group in the VPS at 28% have EDUCATION
completed high school. 32% of the 0
participants in the survey have either a = |
bachelors degree or graduate degree. =
Participants who have either completed Participants
some college or have eamed an s
associates or technical degree made up o e
21% of the survey. While 16% of 3
paricipants have completed middle or i
junior high school, only 2% of participants 3
have not advanced in school beyond

elementary school.

)
Graduate Degree NN 3 |

Leval of Education Completed
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Of the 1,279 people who participated in the
Macon-Bibb County Visual Preference
Survey, 50% identified as “interested citizen”
while 24% identified as “student”, the future
generation that will inherit the plan.

Participants working in the “retail/service”
sector made up 28% of the survey. While
15% work in a field not listed in the survey,
15% were unemployed at the time of the
survey. Professionals made up 14% of the
survey while those in government and
education made up 11% and 10% of the
survey, respectively.

Participants in the VPS who have lived in
Bibb County for over 30 years made up the
largest group at 30%. At 29%, participants
living in Bibb County for 11 to 20 years made
up the second largest group while at 17%,
those who have lived in Bibb County for 21 to
30 years made up the third largest group.

As the single most important reason for
residing in Bibb County, 64% of participants
indicated having family located in the area.

While the largest group in the VPS have
lived in the county for more than 30 years,
by far the largest group at 41% intends to
live in Bibb County for the rest of their
lives. 18% are unsure how much longer
they will live in the county while 10%
intend to live in Bibb County for 3to 5
more years.

While 77% of participants currently live in
single family houses, 52% would prefer to
live in single family houses in 10 years
while 14% would prefer to live in a
condominium.

Participants

Demographic Profile

AFFILIATION OF MACON-BIBB
VPS PARTICIPANTS
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POLICY AND PLANNING RECOMMENDATIONS

Principal Policy Recommendations for Macon —
Bibb County, as determined from the results of this
visioning process:

1. Map and document existing conditions of the region in a Existing
Conditions Map and Susceptibility to Change Map

2. Develop and adopt Design Plans for redevelopment of Downtown
Macon, its adjacent neighborhoods and surrounding suburban developments

3. Develop a Street Regulating Plan for Downtown Macon, its
surrounding neighborhoods, suburban developments and rural areas. The
Street Regulating Plan must include street sections and figure ground plans
with other design standards for all streets in the region

4. Locate and develop a new Street Network for future development in
rural and suburban residential and commercial areas in Bibb County as a
pro-active planning effort

5. Redevelopment and infill should be primarily Mixed-Use buildings at
a higher density of development

6. Establish design standards and guidelines to ensure uniformity of the
pedestrian realm in the Downtown, neighborhood centers and residential
areas and suburban rural developments

7. Parks and open space should be integrated into a continuous
pedestrian realm which connects the Downtown with adjacent
neighborhoods and surrounding suburban development and rural open
space/parks

8. Establish strict design standards for commercial signage throughout
the region

9. Provide a range of mobility alternatives to Macon and Bibb County
residents
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Section 1

Downtown Macon
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Downtown Macon

Downtown Macon serves as the historic center of Bibb County. 34% of survey participants
come to Downtown Macon one or two times per week while 29% only come to Downtown a
few times per month. 25% of participants in the survey come to Downtown Macon daily.
Only 2% indicate they never come to Downtown Macon.

Among participants who visit downtown, the two
most popular reasons participants gave for
coming to Downtown Macon include Shopping,
at 24%, and Entertainment, at 23%. 19% of
participants come because they work in
Downtown Macon while 22% of patrticipants
come to Downtown Macon for reasons other
than those listed on the survey.

Only 5% of survey participants are merchants or
own a business in Downtown Macon.

In the past ten years, 33% of participants feel
that the character of downtown Macon has
remained much the same. 31% of participants
feel that there have been some improvements in
the downtown and will visit occasionally. 18% of
participants indicated that in the last ten years
downtown Macon has become more of a place
they want to visit while 18% indicated that in the
last 10 years the downtown has become less of
a place they want to visit.

Indicating the need for new and revitalized
facilities in the downtown, 19% of participants go
to other cities for their cultural, entertainment
and recreational activities at least once a week
while 75% of participants go to other cities from
a few times per year to a couple of times per
month. Only 6% never go to other cities for their
leisure time activities.

Underscoring the need for revitalization of
Downtown, 36% of participants were undecided
whether they would live Downtown sometime in
the future, while 32% indicated they would live
Downtown. 24% of participants would not live
Downtown in the future.

Parcent ol

PRIMARY REASON FOR COMING TO DOWNTOWN MACON
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POLICY AND PLANNING RECOMMENDATIONS

Downtown Macon must become the heart of the Bibb County
and the region

Major development must be encouraged in Downtown Macon

All surface parking lots, single story buildings and under-
utilized buildings must be redeveloped

Principal Policy Recommendations for Downtown Macon:
1. Map and document existing conditions in a Existing Conditions Map and
Susceptibility to Change Map

2. Develop and adopt an Urban Design Plan for the redevelopment of Downtown
Macon

3. Develop a Street Regulating Plan to include street sections and figure ground
plans with other standards for all streets in the Downtown

4. Redevelopment and infill should be primarily Mixed-Use buildings at a higher
density of development

5. Establish design standards and guidelines to ensure uniformity of the
pedestrian realm in the Downtown

6. Parks should be integrated into a continuous pedestrian realm within the
Downtown that links to all Macon — Bibb County neighborhoods and suburban areas.
Parks must be well-maintained

7. Develop a phased plan to address and redevelop all marginal parking areas
in the Downtown. On-street parking should be provided along with other well
designed parking alternatives, such as

8. Establish strict design standards for Downtown signage
9. Provide a range of mobility alternatives to Macon and Bibb County residents
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POLICY AND PLANNING RECOMMENDATIONS

Downtown must improve its attractiveness to improve the
capture rate of customers. It is missing a significant
market segment.

There in an insufficient number and guality of
improvements in the character and uses in Downtown.
The Downtown Development and Improvement District
must redouble its effort to capture additional retail, cultural
and entertainment venues as well as improve the physical
and spatial character of the Downtown.

All surface parking lots must be in filled with buildings and
a program of streetscape improvements must be
implemented.

The following pages make specific recommendations for
those urban design guidelines and policy
recommendations that must be implemented for
Downtown.
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Streets form a community’s most important public spaces.

Downtown Macon
Street Types

Both the initial and overall

impressions of place are highly influenced by the perceived character of its streets.

The positive images from the Downtown Street
category all represent visually attractive streets
with integrated streetscape features including
medians landscaped with trees and planted
beds, on-street parking, pedestrian scaled
lighting, street fumiture and street trees.
Streets without these features were valued
negatively. Of critical importance is a
continuous and engaging street wall composed
of separate but complementing buildings with
interesting and transparent ground floor retail
floors.

Swest Typea. Urban scaled street with mised-useo
development, sireet furniture. & on-street parking

Guidelines and Policy Recommendations

Shreed Types! Lheed-use urban bou
planted meehian, paraliel parking.

pared witlt natrpw

_Lang +6 (4)

Strost Typas: Urban scalod street typical of Macon, with
mixed-uses, street furniture, & on-street parking

e T

All +3 (5) Short +3 (6)

Long +3 (5)

Downtown Streets should include the following characteristics including:

* [ined with street trees

* narrow median where possible, heavily landscaped with street trees and planted beds

* infill mixed-use buildings

* on-street parking, diagonal and parallel

» pedestrian amenities including crosswalks, lighting and furniture

* buildings built up to the sidewalk edge

* continnous and interesting street wall of separate but complementing

buildings
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Downtown Macon

Street Types
The negative images from the DOWRtOWI’I Street Slreed Types. Existmig crban street vpical of Macen
category all represent streets that have =
marginalized buildings fronts, blank facades, Long -3 (5)

poorly designed, vacant or deteriorated building
walls, breaks in the building street-wall -
typically where there were previously buildings
at the sidewalk edge and now are parking lots,
few if any streetscape features like trees,
pedestrian  scaled lighting deteriorated
sidewalks and curbs or street furniture. Streets
without these features were valued negatively.
These streets are not attractive for the
pedestrian or the driver.  They generate
depression and fear thereby are avoided by Strect Types: Urban scaled street typicai of Macon
both the driver and pedestrian. [n a downtown, .
any street that exhibits any of these qualities Short -5 (5)
are detrimental to market development.
Because actual market value for these
properties is relatively low, unless they are held
for speculation, formal acquisition should be
initiated through redevelopment.

Guidelines and Policy Recommendations

1. Map and document all vacant properties, deteriorated or marginalized buildings in a
Susceptibility to Change Map

2. Develop a phased plan to remove and redevelop all surface parking lots through a shared
parking policy or integrated internal parking

3. Develop and adopt an Urban Design Plan for the redevelopment of all surface parking
lots, marginalized and/or deteriorated buildings and those not meeting the full potential of
the site and downtown

4. Develop, adopt and implement streetscape and fagade improvements

5. Develop an implementation and financing strategic including tax incentives and BID
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Improve all
downtown
streets to the
standards seen
in the positive
images.

The images below are a “before and after” simulation
of a typical downtown street. The large change from
negative to positive image represents a visual
summary of the design qualities necessary to improve
and enhance downtown

Street Types: Urban scaled street typical of Macon

Line 4 Street Types: Urban scaled street typical of Macon, with

Trav | mixed-uses, street furniture, & on-street parking
| P

All +3 (5) Short +3 (6) :

I A Ll

Long +3 (5)
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Downtown Macon

Development Options
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Downtown Macon
Commercial Development

As a component of the Development Options in Downtown Macon category, participants
were asked to identify policy and design alternatives relating to commercial and residential
development which they considered appropriate for Downtown Macon.

Of participants in the survey, 74% either UNDERUTILZED SHOULD BE REDEVELOPED AT HIGHER DENSITY
agreed or strongly agreed that buildings and

surface parking in downtown Macon which is Sl g

in poor condition or underutilized should be =B

redeveloped at higher density. 20% of 0

participants were neutral while 6% either — —
disagreed or strongly disagreed. :

Suengly Agras Meautra} Disagres  Sirongly
Agree Diagres

Asting of Signage

A slight majority of participants in the

DOWNTOWN SURFACE LOTS CAN BE REDEVELOPED BY BUILDHNG

PARKING STRUCTURES ELSEWHERE OR BUILDING MIXED-USE survey, 56%, either agreed or Strongly
PARKING STRUCTURES ON THE LOTS agreed that downtown surface lots can be
. z Ao redeveloped by building parking structures
o S . | ] elsewhere or by building mixed-use
Mo - parking structures on the existing lots.
Percent ol i: a1 | 35% of participants were neutral while 9%

Pamicpana i B | '___FI ' either disagreed or strongly disagreed.

7 - j7=" = 2]
sy ; L Mixed-use parking struciures would have
Stongly  Ages  Mewnl  Diagres  Stongy ground floor retail uses with parking on the
Lavel of Agreament floors above.
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Downtown Macon
Commercial Development

Participants were asked to consider the appropriateness of a number of development options
for Downtown Macon. The top preferred development options from the survey considered
appropriate for Downtown are discussed below.

As the most highly regarded development option, RESTAURANTS! QUTDOOR EAFES
Restaurants and OQutdoor Cafes are considered .
appropriate as a development option for Downtown e

Macon by 89% of participants. Only 4% considered
restaurants and outdoor cafes inappropriate for future o
development. e

The second highest regarded development option OFFICES
considered appropriate for Macon was Office Space,
considered appropriate as a development option by 85%
of participants. 9% of participants considered office
space to be inappropriate for future development.

The third highest regarded development option ADDITIONAL STREETSCAPE
considered appropriate for Macon was Downtown Parks MMPROVEMENTS _—
and Plazas, considered appropriate as a development

option by 84% of participants. Only 8% of participants =

considered this category to be inappropriate for future

development. Parks and plazas traditionally serve as o uves
integral public meeting spaces and help contribute to a S ate

o Maybs

sense of community.

DOWNTOWN PARKS & PLAZAS

Tied as the forth highest regarded development options =

considered appropriate for Macon were Additional
Streetscape  Improvements and  Festivals and -
Community Events, both considered appropriate as a )

development option by 80% of paricipants. 8% of _
participants  considered  Additional  Streetscape s ayem
Improvements to be an inappropriate option for future

development while 9% considered Festivals and LTI
Community Events to be inappropriate.

@
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Downtown Macon

Commercial Development

The remainder of the development options presented by the survey for Downtown Macon were
all favored by a majority of participants. However, the percentage of participants who favered
these options was significantly lower than those presented on the previous page.

Tied as the fifth most highly regarded development
options considered appropriate for Downtown Macon
were High-End Hotels and Surface Parking, both
considered appropriate as development options by 63%
of participants.

While 17% considered Surface Parking as inappropriate
for future development, 20% considered High-end Hotels
as inappropriate.

As the sixth highest regarded development option
considered appropriate for Macon was Category Retall,
considered appropriate as a development option by 62%
of participants. 18% of participants considered Category
Retail to be inappropriate for future development.

As a development option considered for Downtown
Macon, 61% of participants considered Recreational
Retail appropriate for Macon. 20% of participants
considered ARecreational Retail to be inappropriate for
future development.

The final development option considered for Downtown
Macon, Movie / Multiplex Cinemas, was considered
appropriate by 53% of participants. While 17% of
participants considered Movie / Multiplex Cinemas to be
inappropriate for future development, 30% of participants
were undecided.

HIGH-END HOTELS

=3 83% E 0O 20%

- e

o17% i
o Myt
SURFACE PARKING
01 19% m83%

0 17% Yo
oMo
aMaybe

CATEGORY RETAIL

2 20% m62%

-Yes

0O 18% ™
0 My b

RECREATIONAL RETAIL
=E1% 01 20%

-y

019% aaka

MOVIE / MULTIPLEX CINEMAS

0 30% Yen
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Downtown Macon
Commercial Development

The images from the Downtown Commercial Development category all rated positively.
They represent visually attractive development characteristics with integrated features
including mixed-use buildings, a three to six story street wall, 25 to 30 ft wide building bay
modulation, pedestrian realm amenities including wide sidewalks and continuous awnings,

large and engaging display windows, on street parking and street trees. However, the
images which have fewer of these characteristics were valued less positively.

Oevelopmeni Optiona: Mixed-use developrtent with retail

Lihe B Development Opliens. Big bex refail ot streef cdge
on ground flocr & offices and/or tesidences above i

-

short +5 (4) Long +5 (5) l

e e r———— e

Deovelopment Cptions. Mixed-use development in farger

Dovelopment Oplions: Mixed usa buildings ranting an
urban cenfera

accondary sfieal

Long +2 {5)

Guidelines and Policy Recommendations

Downtown Commercial Development should include the following characteristics:
* buildings built up to the sidewalk edge
« infill mixed-use buildings

* retail frontage with large display windows

» pedestrian shelter in the form of continnons awnings
» lined with street trees

s on-street parking, diagonal and paralle!

* pedestrian umenities including lighting and furniture
* 3 to 6 story height

= masonry with 25 10 30 foot bays

= 40 10 60 percent of the fucade is transparent

¢ articulated cornice lines
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Downtown Macon
Residential Development
The positively rated images from the Downtown Residential Development category all
represent visually attractive development characteristics with integrated features including
two to three story masonry buildings, ground floors raised above grade, pedestrian realm
amenities including a semi-public edge between the sidewalk and the front yard, narrow
setbacks, no garages on the front fagade, (parking in rear or off and alley), defined
individual entrances, on street parking and street trees. Remember that 32% of the survey
indicated they would live in downtown. The more housing that could be built in and within
walking distance of downtown the better. The images which have fewer of these
characteristics were valued less positively.

Rasidential Dovelopment: New sihgle family altached
housing. Accessiorear g'r!ages from a aide fane.

-

Roaldontial Dovelopment: Historic single Tamily urban
calate houses

Long +5 (a)

Aesidential Develapment: Tewnfhouses within walking Fles bl Bevelopment  Mew fownfiousea within
diatance of neightrorfiood or urban centers vl igltitee of A nesghbarhead or wrban center

- —‘ '5_'1_'.‘3“'1‘%11

ek m,,ﬂhﬂmlr‘m

j Long .+4(5).

Guidelines and Policy Recommendations

Downtown Residential Development should include the following characteristics:

* redevelopment should be at a higher density
e Single use residential should range from 2 to 4 stories
* the redevelopment plan should be heavily weighed towards residential

» infill mixed-use buildings with retail and/or services on the ground floor to provide a
range of housing types and sizes to accommodate young professionals and retiring baby
boomers

* a semi-public edge must separate urban housing from sidewalks
» all parking under buildings, in rear lots accessed from residential lanes
* residential streets lined with street trees und appropriate street lighting
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Downtown Macon
Residential Development

The negative images from the Downtown
Residential category all represent buildings that
are or appear to be vacant or are in some state
of deterioration, walls and yards that are
unkempt. There are few if any positive
streetscape features like pedestrian scaled
lighting, some lack sidewalks and the
necessary semi-public edge. Deteriorated
sidewalks and curbs, over grown trees and
garbage in the street and even abandoned cars
are the final negative elements. These
buildings, unless they are historically relevant,
should be either demolished or where possible
rehabilitated. If people live in these buildings
every consideration should be given to their
relocation. These type of spaces and buildings
generate depression and fear. In other
locations around the country where conditions
like this exist, through the VPS the community
process has recommended that they be
demolished and the areas held in urban forests
until there is market pressure for rebuilding.

Development Guidelines and Policy Recommendations

1. Map and document all vacant structures, deteriorated or marginalized commercial and
residential buildings in a Susceptibility to Change Map

2. Developed a phased plan to remove and redevelop all marginalized and/or deteriorated
housing and commercial buildings in Downtown Macon. Until there is market demand, plant
the sites to create an “urban forest” (trees planted in a strict grid pattern) while preserving the
right-of-ways for streets and sidewalks.

3. Develop and adopt an Urban Design Plan for the inevitable redevelopment of all
marginalized and/or deteriorated commercial and residential properties not meeting the full
potential of Downtown Macon.
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Downtown Macon

Pedestrian Realm Options
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Downtown Macon
Pedestrian Realm

The positively rated images from the Downtown Pedestrian Realm category all represent
visually attractive places and paths where pedestrians want to walk. The fundamental
measure of any downtown is the number of pedestrians on the sidewalks. Typically the
larger number of pedestrians the more successful the downtown. The characteristics in
these images are appropriate for sidewalks in Downtown Macon. Features found in these
highly rated images relate to both commercial and civic uses as well as to residential uses.
These features include wide well maintained sidewalks in commercial areas, textured
crosswalks, continuous awnings for protection, street trees and street fumiture, and
pedestrian scaled lighting. The emphasis on “green” is apparent. In residential images,
highly valued features include wide sidewalks, street trees and a semi-public edge such as
fencing, or hedging. Pedestrian Realms which have fewer of these commercial and
residential characteristics, or in which desirable characteristics are not well-coordinated,
were valued less positively.

Pedostrian Realm Options: Mixed-use infill and improved i Pedestrian Realm Options; Sidewalk in front of downtown
pedesirian realm of existing downtown block commercial buildings

! o el Bt
Long +6 (4) 1‘ e ; '-""'_\\ _",
* iy, '

¥

Pedestrian Realm Options: Wide, textured sidewalk in
residential neighborhood with trees and semi-public edge

I'ray |

- T PR AT - e # 9

Pedestrian Realm Options: Texttred sidowaiks and H = 4ol .. I L '
tefimed Crasswalks i civic arcas LOHQ + 6 (4) l.h' =
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Downtown Macon

Pedestrian Realm

Line 24 Pedestrian Realm Options; Painted crosswalk with cenler Pedestrinn Realm Optlions: Mixed-use sidewalk with

median . diﬂgon-:f parking butfering the street

l—""'—'_ll_ﬁ'] .."‘ ~N

Al +4 (S)FEH e §i-rs +3 (4), “

7_.]_

Guidelines and Policy Recommendations

Downtown Pedestrian Realm should include the following characteristics:

» sidewalks wide enough to accommodate projected pedestrian traffic

» commercial buildings built up to the sidewalk edge

*design guidelines to ensure uniformity of realm

* pedestrian furniture such as benches, trash baskets, planters, etc.

* street trees and on-street parking to provide protection

* continuous awnings in commercial areas to provide protection

» semi-public edge treatments such as fencing or hedging in residential areas

» pedestrian scaled lighting fixtures

 textured crosswalks

ThiS negatlve image fl'OI'n the Downtown _L!!!_e_zo_ Fedesirian Realm Optons: Existing vacant lot with chain

Pedestrian Realm category represents pedestrian [(ES S
realm features which are not acceptable for |KARE
Downtown Macon. This pedestrian realm is
characterized by marginalized, poorly designed,
vacant or deteriorated building walls, open parking
lots, chain link fences, deteriorated and narrow
sidewalks, lack of trees and pedestrian fumniture.
Pedestrian realms of this nature are valued
negatively and are not attractive for the pedestrian
or the driver. They generate depression and fear

linked fencing and barbed wire

Short »7 (5

and thereby are avoided by pedestrians. In a downtown, any pedestrian realm which exhibits
any of these qualities is a deterrent to mental health and future market development and
should be ameliorated. Combined with open surface parking, the sites become ideal

opportunities for redevelopment.
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Improve any
pedestrian realm in
Downtown Macon
to the standards
seen in the positive
images from the
VPS.

Downtown Macon
Pedestrian Realm

The images below are a “before and after” simulation
of a pedestrian realm in downtown Macon. The large
change from the highly negative “before” image to the
positive image represents a visual summary of the
design qualities necessary to improve and enhance
the pedestrian realm in the downtown.

Line 20 Pedestrian Realm Options: Existing vacant lot with chain
linked fencing and barbed wire

Short =7 (5)

e

Line 22 Pedestrian Realm Options: Mixed-use infill and improved
pedestrian realm of existing downtown [ots

el el T ok 1_-:-_ ] EF“ i
JAll +4 (5) - JgE,° . 'h Short +4 (5)

Tray 1

Long +4 (4)
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Downtown Macon
Parks & Open Space Options

A. Nelessen Associates - Belle Mead, N)] www nelessen.org 30



Among the highest rated images in the Visual
Preference Survey, the positively rated images
from the Downtown Parks and Open Spaces
category all represent visually attractive “open
space and park® characteristics considered
appropriate for Downtown. Regardless of
whether these images depict parks in Lines 28
and 29 or a plaza in Line 27, features of these
highly valued open spaces include wide,
textured walkways, pedestrian fumniture and
pedestrian edges, significant open green space
and trees, and pedestrian scaled lighting.
Greening of the downtown in the form of park,
street trees, plazas, river walks have proven to
be one of the most important design elements
in “selling” retuming to downtown to the typical
suburbanite. Creating a “green” experience”
downtown is critical in revitalization. The
experience must be continuous.

Guidelines and Policy Recommendations

Downtown Macon
Parks & Open Space

Line 28
il

Parks & Opon Space: Park i an wrban selting

Patks & Open Space: Plaza in the median of an urban
baulevard

Y N T N WL

LI
Shart +6 (4) -
T EmeRR

Long +4 (4)

Downtown Parks and Open Space should include the following characteristics:

* a range of parks and plazas must be provided in Downtown

* these parks and plazas must be designed to be part of the everyday experience not just

a special event.

* parks and plazas must include pedestrian furniture and pedestrian scaled lighting

* walkways should be wide enough to accommodate several persons abreast

* parks should be integrated with and be part of a continuous pedestrian realm

s trees and parks should be well maintained
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Downtown Macon
Parking Options
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Parking in Downtown is a necessity, however, surface Downtown Macon
parking lots utilize a large amount of potentially valuable

land. Open parking lots in a downtown are parasitical Parking Options
and must be considered as land banks. They rob the

city of valuable resources that have higher and better Lirio_3:4 | Forbig Dol iRmis e 47 o

uses. Finding acceptable alternatives for large on-grade :
surface lots presents a challenge in a car-oriented

Tan +4 {3) Rt e

environment where downtown was forced to compete :%
with sprawl. This has been a mistake of immense
proportions. T

The positively rated images from the Downtown Parking i RErEy
category represent visually attractive parking altemnatives =T =
which are considered appropriate for Downtown Macon.
Desirable parking features found in these images include
screened parking decks, parking decks, diagonal on-

street parking and mixed-use parking structures with AulSiis)
ground floor retail and parking on the above levels.

l-:-r.l-u- "|.'".'|:. Miaed use pasking siruc
addinional space for demolﬁ BE, :.

The value of these highly rated images is supported by
74% of participants who support redevelopment of
surface parking lots at higher density and 56% of
participants who support redevelopment of surface lots
by locating parking structures elsewhere or building
mixed-use parking structures.

Development Oplions: Parking deck with decaralive
i screen

e ¢
All +5 (5)
i

Long +5 (4)

The images above are a “before and after” simulation of parking
alternatives in downtown Macon. Both of these images received positive
ratings indicating their appropriateness for Downtown. The screened
parking, however, was regarded slightly higher than the existing parking
deck. These positive images, along with the two images above, represent a
visual summary of the design qualities necessary to improve and enhance
parking alternatives in the downtown.
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Downtown Macon
Parking Options

The images in the Downtown Parking category which did not include screened parking decks,
parking decks, diagonal on-street parking and mixed-use parking structures were valued less
positively. In some cases they received low positive values which represents a rationalization
for the parking lot. The more positive the value the harder it will be to redevelop this parking lot
given the "suburbanization” mentality. The longer these parking lots remain as open parking
lots the more difficult it will be to revitalize the downtown. Clearly the land is more valuable for
parking than building, a clear indication of decline.

Existing surface parking in Downtown received a very low positive value, indicating that
participants are divided regarding the appropriateness of these parking lots. However, as
discussed previously, 63% of participants support additional surface parking lots in Downtown.
Marginalized parking fronting retail was valued negatively, indicating the need to ameliorate
these conditions in Downtown. Only the most egregious violation of the pedestrian ream,
where cars are parking on the sidewalk, received a negative score. Based on the survey,
parking downtown will be one of the most contenticus planning issues.

Line 32 ?’;:;::252;0:15 Large surface parkitig fet without Line 30 DI ——_—

fan +1 (6| > short D (B) Niong -3 (5) NS
| g i T o
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g iyt A7

V- T f.'h-hi' Lo
- b p £
| nﬂ-ﬁ il

Long +2 (4}

Guidelines and Policy Recommendations

Downtown Parking

* map and document all surface parking lots and marginalized parking in a Susceptibility
to Change Map.

» determine utilization over time and the destination of users
* develop u phased plan to redevelop all marginalized parking in Downtown Macon

* develop mixed use residential and office building prototypes for the incorporation of
parking into the base, half levels and in mixed use predominantly parking buildings

* on-street parallel or diagonal parking provided on all downtown streets

* mixed-use parking structures encouraged as replacement for surfuce lots
* parking decks should be screened or constructed to hide the building type
» aggressive parking enforcement if parked on sidewalks

» All surface parking lots must be landscaped, with one tree for every 4 parking spuaces
and with edge screening
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Downtown Macon
Signage Options
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Downtown Macon

Signage Options
Commercial signage plays a significant factor Sign Optiers: Urban commorcial signs
in the urban landscape and the marketing of R gar ST
downtown. i[Long +3 (4 ® o

| TRCERETEY T
s

The positively rated images in the Downtown
Signage category represent visually attractive
signage altematives which are considered
appropriate for Downtown Macon.
Characteristics of signage found in these
images include appropriately scaled signs to
the retail frontage, signage located on
awnings, small hanging signs, and small signs
mounted flush to the building front.

These signage characteristics are more
appropriate for urban centers than monument
style and large scaled commercial signage.

Guidelines and Policy Recommendations

Downtown Signage
» establish design standards for Downtown signage
e include awning, window, transom and small hanging signs.
» Coordinate signage with the architecture of the buildings
* Keep the signing predominantly pedestrian in scale.

» strict control of lighting and color
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Downtown Macon
Mobility Options
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Providing mobility alternatives to Macon — Bibb
County residents for travel to, from and around
Downtown is a necessity. The positive images
from the Downtown Mobility category represent
mobility characteristics considered appropriate
for Downtown Macon. Participants consider
any public transit alternative but favor
“decorative” buses over light rail transit or
standard buses as the most visually appropriate
mobility option.

Line 40 Mobility Oplions: Existing bus service

Lo |
i

Long +2 (4)

Downtown Macon
Mobility Options

Mobility Opticns: Existing bus servico
[ | R e K 22
B short +4 (5) |
Vi sogammy

Guidelines and Policy Recommendations

Mability Options: Urban downlown with walking, cars and
light rail fransi! as mobility choices

Long +3 (4)

L v ™
R
|
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Downtown Mobility

* conduct a transportation needs assessment study and develop a transportation plan to
address future transportation needs as redevelopment occurs

* map population centers and population density to determine the most efficient and most

heavily utilized transit routes to the Downtown

* map pedestrian “sheds”

* reassess if the bus stops are serving existing and future concentrations of pedestrians

* consider different modes of transportation other than line haul. Other options include on-

demand transit or on- demand limo,

* Insure that bus stops are coterminous with the most positive pedestrian realms

* Consider new design of new bus stops coordinated with street furniture
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Downtown Macon
Mobility Options

This negative image from the Downtown Mobility category represents mobility features
which are not acceptable for Downtown Macon. Mobility in this image is characterized by
marginalized public transit bus service and automotive use. As an example of an urban
bus stop, this stop lacks pedestrian amenities such as adequate shelter and lighting. The
“low cost’ plastic bench and trash receptacle offer no protection from passing traffic.
Mobility alternatives of this nature are valued negatively and reinforce negative perceptions

and stereotypes regarding transit mobility and users. Negative images discourage transit
ridership.

Line 38 Mobility Options: Existing bus stop
ey
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Section 2

Neighborhoods
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Traditional neighborhoods have a range of housing types, are primarily residential, have a
core with retail serviced by a transit stop, ideally have a neighborhood school within walking
distance and have a perimeter defined as a five minute walk from the center. The
neighborhoods surrounding downtown areas traditionally serve as the primary consumer
support for the downtown area. Positive functional neighborhoods are vital to a positive
downtown. The neighborhoods surrounding Downtown Macon are no exception. Their
future vitality as well as the future vitality of Downtown is dependent on continued and
interdependent investment.

REHAB OF OLDER NEIGHBOAHOODS SHOULD BE A HIGH
PLANHNING POLICY PRIORITY FOR THE CITY OF MACON

The value of older neighborhoods is
understood by the majority of participants. “f' e —
A total of 63% of participants either agreed
(32%) or strongly agreed (31%) that the N
rehabilitation of older neighborhoods e
surrounding the Downtown should be a high

planning policy priority for the city of Macon. s{

32% of participants were undecided while L — e D
6% either disagreed or strongly disagreed Ll Dhsagres
that rehabilitation should be a planning cavelof Aresment

priority.

Understanding  the  importance  of NEIGHBORHOODS SHOULD HAVE JOBS
employment opportunities for the continued WITHIN THE NEIGHBORHOOD
vitality of neighborhoods, 59% of 599
participants agreed that older B27% -

neighborhoods  surrounding  Downtown
Macon should have jobs located within the
neighborhood. While 12% of participants
did not think that neighborhoods should
have jobs within the neighborhood, 27% of 012%

Yes
participants were undecided.

aNo
0 Maybe
Job training facilities are integral towards
contributing to a well-trained work force for
regional and local job pools. Related to the NEIGHBORHOODS SHOULD HAVE JOB
importance of employment opportunities for TRAINING FACILITIES
the continued vitality of neighborhoods, job

training facilities located within
neighborhoods was considered appropriate
by 85% of participants. 9% of participants
did not think that neighborhoods should
have job training facilities while 7% were 07%

undecided. 09%

o Yes

o No
& Maybe
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POLICY AND PLANNING RECOMMENDATIONS

Neighborhoods in Bibb County must be delineated from one another. The
location and borders of every neighborhood within the city needs to be shown.
Neighborhoods must not be confused with a subdivision of single uses. Each
neighborhood must have a defined size, have a center and have access to a
range of uses. The maximum size of a neighborhood is defined as a five minute
walk from the center or a maximum radius of 1,500 feet.

The deficiencies in each neighborhood should be graphically notated.

Areas that cannot be defined as neighborhoods should also be shown and
policies for their reconstitution as neighborhoods should be developed.

Design standards in this section relate to the areas within the neighborhood
designations

Principal Policy Recommendations for Neighborhoods:
1. Map and document existing conditions in a Existing Conditions Map and
Susceptibility to Change Map

2. Develop and adopt an Urban Design Plan for redevelopment of Neighborhood
residential and commercial areas in Macon and Bibb County

3. Prepare a Street Regulating Plan to include sections and figure ground plans
with other standards for all commercial and residential streets

4.Commercial redevelopment and infill should be Mixed-Use buildings at a higher
density of development

5. Establish design standards and guidelines to ensure uniformity of the pedestrian
realm in neighborhood commercial centers and residential areas

6. Parks should be integrated into a continuous pedestrian realm that connects to
the Downtown and rural areas. Parks must be well-maintained

7. Establish strict design standards for commercial signage in neighborhood
centers

8. Provide a range of mobility alternatives to Macon — Bibb County residents
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Neighborhoods

Street Options
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Neighborhoods
Street Options

Streets form a community’'s most important public spaces. Both the initial and overall
impressions of place are highly influenced by the perceived character of its streets.

The positive images from the Neighborhood Street Sireat Types. Fesidental irea sirce!
category represent visually attractive streets of :
both residential and commercial characteristics,
although residential streets received the higher
values.

Several preferred characteristics of residential
streets emerge from these images. Residential
streets are narrower, (28ft optimum) have street
trees and sidewalks on both sides and are well
maintained. While not as highly regarded, positive
neighborhood commercial street images include
on-street parking, mixed-use buildings and street
trees, pedestrian scaled lighting, street fumiture
and street trees.

S Lon
ey,

Streets without these features were either valued
as neutral or valued negatively.

Tapas Resdental Alred! mith 4 acrati faland 12 slom Line 50 % Wids major toxd throvuh neighborbond Line a2 Stigal Typen Cadiliag ienideanalatrus|
] @ 418Caps feallibd 40 pariing added

Short +1 (6] .Lnng +2 (ay

Guidelines and Policy Recommendations

Neighborhood Residential Streets should include the following characteristics:
= narrow with a 28 foot cart way

» lined with street trees in the tree planting terrace

» sidewalks along both sides of street

* ont street parking and street curbs

= traffic calming where possible

Neighborhood Center Streets should include the following characteristics:
* lined with street trees

= infill mixed-use buildings in neighborhood centers

= on-street parking, diagonal and paralie!

= pedestrian ameniries including crosswalks, lighting and furniture

= buildings built up to the sidewalk edge
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Neighborhoods
Street Options

Neutral and negative images in the Neighborhood Street category represent streets considered
inappropriate for older neighborhoods in Bibb County. The residential streets with a very
narrow “rural® character without curbing and sidewalks are considered inappropriate for

neighborhoods.

Commercial neighborhood streets that received negative images include

overly wide streets, creating a “sea of blacktop”, marginalized and poorly designed commercial

buildings fronted by surface parking,

with few streetscape features like trees and
pedestrian scaled lighting. The proportions of
the street do not create proper enclosure.
Negative valued places are places to which
people do not want to go and therefore are used
primarily for convenience. They are not
appropriate for neighborhood centers and are
missing an opportunity to generate additional
customers. In a neighborhood or neighborhood
center, streets that exhibit any of these qualities
deter future market development.

ypon: Wide mafer road through neighborhocd

T
Short =2 (5) !
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Shroet Types: Residential street without sidewalks or
curhs
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Line 46

Street Typoa: Existing suburban commercial street

|Long =3 (5) i

Guidelines and Policy Recommendations

1. Map and document all residential and commercial street sizes, sections and conditions, vacant
properties, deteriorated or marginalized buildings in a Susceptibility to Change Map

2. Develop a phased improvement plan to provide curbs, sidewalks and street trees along all
residential streets in neighborhoods surrounding the Downtown

3. Develop and adopt a phased Urban Design Plan that locates all neighborhood centers and then
prepare a plan for the redevelopment of all marginalized and/or deteriorated buildings, and those

not meeting their full potential

4. Develop, adopt and implement street and streetscape standards

3. Prepare a Street Regulating Plan to include sections and figure ground plans with other

standards for all streets
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Standards to improve
streets in
neighborhoods
surrounding Downtown
Macon can be seen in
the positive images
from the VPS. By
completing both sides
of the street , similar to
the left side of the
image, the value of the
image on the right
would have been much
higher. Even half a
project is better than as
is.

All +2 (5)I

Neighborhoods
Street Options

The images below are a “before and after” simulation
of a neighborhood center street. The change from the
negative “before” image to the positive image
represents a visual summary of design qualities
necessary to improve and enhance neighborhood
center streets in Bibb County.

Line 44

Tray 1

Street Types: Wide major road through neighborhood

R

 Short ~2 (6) !

R o |

Line 50

Tray 1

Street Types: Wide major road through neighborhood
center with streetscape features and parking added

e _—

Short +1 (6)
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Standards to improve
streets in
neighborhoods
surrounding Downtown
Macon can also be
seen in this image from
the VPS. Itis an
improvement to the
existing image but is
still not highly rated.
Clearly, design features
are missing that people
would like to see
incorporated at this
location.

Neighborhoods
Street Options

The images below are a “before and after” simulation
of a neighborhood center street. The change from the
negative “before” image to the positive image
represents a visual summary of design qualities
necessary to improve and enhance neighborhood
center streets in Bibb County.

Line 46 Street Types: Existing suburban commercial street

Line 48 Street Types: Suburban commercial street with mixed
use buildings, street trees, and parking added

Tray 1

TR
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Neighborhoods

Development Options
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The value of neighborhood centers was
supported by a majority of participants. 61% of
participants either agreed (33%) or strongly
agreed (28%) that neighborhood centers with
retail and small offices should be located within a
five minute walk from all residences in the
neighborhood. Of the remainder of participants,
30% were unsure of the value of neighborhood
centers while 8% either disagreed or strongly
disagreed that neighborhood centers should be
located in neighborhoods.

The positive images from the Neighborhood
Commercial Development category represent the
visually  attractive commercial development
appropriate for Macon neighborhoods. Preferred
development features which emerge from the
higher rated images include one to two and one
half story buildings, well-landscaped, smaller
scaled, stand alone pad site buildings, as well as
smaller, mixed-use commercial buildings fronting
on sidewalks with street trees. Landscaping
treatments to screen parking is important as is
pedestrian scaled lighting. Development without
these features were either valued as neutral or
valued negatively. It is important to note that auto
dominated uses and site plans received relatively
high values suggesting that creating a more
traditional neighborhood center will be difficult.

Line 52 Developmont Optigns: Mixed use building en
e neighbartood sireel corner

= AR g
-
“ .short +1 (6)

Neighborhoods

Commercial Development

REMSHBORHDODS SHOULD HAVE AHEIGHBEORHOOD CENTER WITH
RETAL AND SMALL OFFICES WITHIN A5 MINUTE WALKING DISTANCE

Strogly Agrea Huigral [2F tonghy
Ortagee

Lavel of Agresmani

PRIOAITY OF FOCUB OF FUTURE DEVELOPMENT OR
REDEVELOPMENT

%

O41%

2 Downtown and oldet neighborhaods
‘D Aadavalop axting #ing comm scwl
Wikane of e above

Dovelopment Oplions. Meghborhood siip cominereial with

fandecaping addions
4. Short +4 (5)
5 !

Line 58 Dovolepmont Options: Commercra ! costvenience 8 tore in
= newghborhaod without fandscaping

tong +1 (4
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Neighborhoods

Commercial Development

The images below are a “before and after” simulation of neighborhood
commercial development. The change from the negative “before” image to
the positive image represents a visual summary of design qualities
necessary to improve and enhance existing neighborhood commercial
development in Bibb County.

Improve existing
commercial
development in
neighborhoods
surrounding Downtown
Macon to the standards
seen in the positive
images from the VPS.

Line 54 Develocpment Options: Neighborhood strip commercial

T withou!t landscaping, surrounded by surface parking
ruk

Development Options: Neighborhood strip commercial with

T l landscaping additions
ras

Al +4 (5) " -

‘\ Long +4 (4)
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Neighborhoods

Commercial Development

Negative images in the Neighborhood Commercial Development category represent

features considered inappropriate for older neighborhoods in Bibb County. The

predominant feature in these images is the absence of the pedestrian realm between
commercial buildings and the street, lack of landscaping and the “sea of asphalt” look.

It appears that there are no site deSign Development Oplions: Neighibothood offica buildings with
standards or landscape standards. Places with — - —
front yard parking that are not landscaped are At -1 _fil__r "ﬁ’
clearly hurting the values and positive perception S
of Macon - Bibb County. The low negative
values indicate that these are becoming more
tolerated. Ugly, but not so ugly as to do
something about it. This condition is very
dangerous...a slow brooding negativity.

{ittle landscaping, surroundod by surface parking

Development Options: Suburban commercial
oot dovelopment with some streetscape foatures added
- e —— - — —

Long -2 (5)

Guidelines and Policy Recommendations

Neighborhood Commercial Development

» develop design standards for buildings and parking in neighborhood commercial areas
* develop, adopt and implement commercial building facade improvements
* infill mixed-use buildings

* adopt landscaping standards including screening of parking with landscaping
treatments including street trees and hedging as well as internal planting of one tree for
every four parking spaces interior of each parking lot

» front commercial buildings with sidewalks and pedestrian amenities including lighting,
Jurniture, etc.

* provide on-street parking, diagonal and parallel directly in front of buildings

* site all additional parking for commercial in the rear of the building
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Civic and institutional development is a component
of traditional older neighborhoods. 74% of
participants believe that neighborhoods should
have schools located within walking distance of all
residences within the neighborhood. Only 10% of
participants did not believe that neighborhoods
should have schools within walking distance, while
15% were undecided.

While 61% of participants believe that religious
institutions should be located in neighborhoods,
25% were undecided whether religious institutions
should be located in neighborhoods. Only 13% of
participants did not believe that religious
institutions should be located in neighborhoods.

The image values from the Neighborhood Civic
category suggest that civic and institutional
development of a more traditional design is most
appropriate for Macon neighborhoods.

Line 58 Development Oplicns: Traditionally designed scheel in a
suburban neightiarhood

Guidelines and Policy Recommendations

a74%

Neighborhoods
Civic/Institutional

NEIGHBORHOODS SHOULD HAVE SCHOOLS
WITHIN WALKING DISTANCE

0 10%

015%

= Yas
oNo
O Mayba

NEIGHBORHOODS SHOULD HAVE RELIGIOUS
INSTITUTIONS
@61%

025%

D Yes

013%
o No

o Mayba

Development Options. Conlemporary civee building ina
suburttan neighbarhood

|

Short O {6)

Neighborhood Civic and Institutional Development

* develop and implement design standards for civic and institutional buildings

in neighborhood areas

* design standards should favor more traditional civic design aesthetic
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The vitality of neighborhoods in Macon and Bibb
County is largely dependent on the long-range
quality of residential development. 39% of
participants believe that the housing stock of Macon
and Bibb County is well maintained while 38%
believe that the housing stock is generally well
maintained with isolated problem areas. 14% of
participants believe that housing is generally not
well maintained while 9% were unsure as to the
quality of the housing stock.

Of housing which is vacant and/or deteriorated, 44%
of participants believe that residential buildings
should be rehabilitated if salvageable. 35% of
participants believe marginal housing should be
demolished and replaced with buildings of historic
character. 11% of participants believe marginal
housing should be demolished with the site left open
while 9% believe that marginal housing should be
left standing until the property is purchased.

A range of housing alternatives contributes to
neighborhood vitality. 77% of patticipants either
strongly agreed (44%) or agreed (33%) that
neighborhoods should have a range of quality
residential buildings. 20% of participants did not
know whether neighborhoods should have a range
of residential buildings while 3% of participants
gither disagreed or strongly disagreed.

Participants were nearly divided regarding
preferences for future housing — a larger house in a
suburban subdivision or a smaller house in a
traditional neighborhood. 58% of participants would
rather live in a larger suburban house compared to
42% who would rather live in a smaller house in a
traditional neighborhood. Clearly there are many
who have been programmed towards suburban
sprawl and subdivisions. The opportunity for
traditional neighborhoods must be allowed by the
Plan and code.

Neighborhoods

Residential Development

AATING OF MAINTENANCE AND UPKEEP OF HOUSING IN
MACON-81B8 COUNTY NEIGHBORHOODS

14%  Canmradly wll marcarset oy
molain pecilams
1 Houmirg) in parmealy ro| wal
frarmrwd
£ Don £ em Mo oprmn

DESPOSTION OF RESIENTIAL BULDINGS WHICH ARE VACANT

O35%

Parcont of
Panicipants

AND/OR DETERIDRATED

O e

m11%

W Dasmoban e lamve Bks Cpen
il Laans 3tarshng unti they e bought

@ bemolish snd repiace wih buidngs
et Mators charnc o

HNENIHBORHOODS SHOULD HAVE ARANGE OF
QUALITY RESIDENTIA, BUNLDINGS

e
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Neighborhoods

Residential Development

The positive images from the Neighborhood Residential Development category all
represent visually attractive residential development appropriate for Macon neighborhoods.
Despite the preference of 58% of participanis for larger homes in

suburban subdivisions, the highest rated of the
neighborhood residential development images
depict housing in traditional neighborhoods. The
positively rated images also feature a range of
housing altematives. Features which emerge from
these higher rated images include well maintained
residences, landscaping, traditional architectural
elements including porches and gables, sidewalks
and fencing as a semi-pubiic edge.

Line G Residaniial Davelopment; Mulll-famiy garden apatimants

All +4 (a) -3 Short +5 (&)
=zl

Guidelines and Policy Recommendations

il Larga older aingie fimily

Lima 7O Aeaidential Development- Leige, oider xingla-family

( housing

n T
All +5 (1) i < //l » °~ Short +5 (4)

Neighborhood Residential Development:

» redevelopment of marginalized housing should be a priority

= provide a range of housing types

* a semi-public edge ( hedges/fences) should define the property edge from sidewalks

* on-street parking and/or parking on rear residential lanes

* residential streets lined with street trees
* 2 to 21/2 story homes with pitched roofs
* priority for porches on residential buildings

* net density of 4 to 5 units per acre
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Neighborhoods

Residential Development

Hesidential Dovelopment: Affordable housing Residential Bevelopment: Multi family housing in
i suburban neighborhood
T : .. 2 L A

* Short +3 (5)

Line 64 Residential Development: Single-family housing Aesidential Development: Neighborhood singla-family
homes

— o _—
Short +3 (5) JAll +3 (5) Short +3 (5) *
. . AL i =
;. B :

The above positive images represent the range of housing considered appropriate
for neighborhoods in Macon — Bibb County, including smaller single-family housing,
townhouses and multi-family housing, supporting the 77% of participants who agree
that neighborhoods should have a range of quality residential buildings. Features
which emerge from these positive images include well maintained residences,

landscaping, traditional architectural elements including porches and gables and
sidewalks.
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Line 60 Residenbal Developmens: Exesfarg i

tong +2 (&) <E.. 5"
[ "‘ﬁg:"

~

The above positive images represent additional
housing considered appropriate for Macon — Bibb
County, including single-family housing, multi-
family housing and mixed-use housing. However,
features of images in Line 60, Line 63 and Line 69
lack integral features found in the higher rated
residential images, including well-maintained
residences and landscaping. These images also
lack streetscaping features such as appropriate
sidewalks, street trees and lighting.

Neighborhoods

Residential Development

Lina 72 Residential Covelopment: Mixed-use tousing in o

T neighberhcod or urban center

All +1 (8) short +1 (6) .
E

Residential Development: Affordatlo housing on smalter
Jots
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The negative images from the Neighborhood
Residential Development category represent
housing that is marginalized or deteriorated and
therefore inappropriate for the future vitality of
Macon — Bibb County neighborhoods. These
examples of housing lack the fundamental
features of the positively rated residential
images and are not attractive. Simple, dull and
functional or deteriorated and junky both
receive negative values. They generate
depression and fear and are therefore
dysfunctional and detrimental. Housing in any
area of Macon — Bibb County which exhibits
these qualities is a serious detriment to the
planning and implementation of neighborhoods
in the region and must be ameliorated. Low
income housing and public subsidized housing
is required but should be placed in a
neighborhood setting. Sites that are littered,
and unkempt must be cleaned up for the sake
of the local area and the neighborhood.

Neighborhoods

Residential Development

Line 66
Eras |

Aesidential Development: Extsting affordabie ousing

All -2 (6) Shart -3 (6)

Line 62

s o 1:":!*..\-.?‘_- &‘W" S ER s
All =T (5) »* & “_1‘\\'5’?'.’ :
SR ‘ P

Residential Covelopment: Existing housing

Ll':lng =5 (5)

Development Guidelines and Policy Recommendations

1. Map and document all vacant, deteriorated or marginalized residential buildings in a

Susceptibility to Change Map

2. Institute property maintenance standards

3. Developed a phased plan to remove and redevelop all marginalized and/or deteriorated housing

in Macon — Bibb County neighborhoods

4. Develop and adopt a Design Plan for the redevelopment of all marginalized and/or deteriorated
residential properties not meeting the full potential of Macon — Bibb County neighborhoods

3. Adopt Hope VI basic standards for subsidized housing
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Neighborhoods

Pedestrian Realm Options
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The pedestrian realm is an integral component of
neighborhoods. Neighborhoods must be walkable.
They must have sidewalks and places to walk to.
85% of participants either strongly agreed (68%) or
agreed (17%) that neighborhoods should have safe
and pleasant sidewalks as a feature of the
neighborhood pedestrian realm. 11% of participants
indicated no preference for or against sidewalks as
a component of the pedestrian realm streetscape
while 3% either disagreed or strongly disagreed that
neighborhoods should have sidewalks.

Street trees are one component of the pedestrian
realm and streetscape. 62% of participants either
strongly agreed (36%) or agreed (26%) that
neighborhoods should have street trees between
the curb and sidewalk. 26% of participants had no
preference whether street trees should be part of
the streetscape while 11% either disagreed or
strongly disagreed that neighborhoods should have
street trees.

The positive images from the Neighborhood
Pedestrian Realm category represent visually
desirable pedestrian realm features appropriate for
Macon — Bibb County. Preferred features which
emerge from these highly rated images include
appropriately scaled sidewalks, pedestrian scaled
lighting, street trees, a parkway separating the
street from the sidewalk, curb parking as a buffer,
landscaping treatments and pedestrian furniture
where appropriate. Images of pedestrian realms
without these features were either valued as neutral
or valued negatively.

Line 76
Lrow |

Pedeatiian Realm Options. Existing residential sidowalk
with defined aemi pubtiic edge

Long +2 (4

Neighborhoods

Pedestrian Realm

NEIGHBORHOODS SHOULD HAVE SAFE AND PLEASANT
SIDEWALKS

sl |

Paresnt of ‘oli' |
Participants o |

AT SIDEWALK

Line 78 Padesirian Aealm Oplions: Pedealrian realm with
5 . oo

landscaping and
e

s AN +6 () 0§ | short +6 () .
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Line 74

Ura |

Pedestrian Realm Cplions: Existing pedestrian realm

Pedestrian Realm Cptions: Pedestrian reaim of existing
commercial development

' Short -2 (6}

Neighborhoods

Pedestrian Realm

Line 7B

lrus |
L=

JAIl +6 (4) 2,
e e

Pedestrian Healm Options: Pedestrian realm with
landscaping and sireel trees added

T

L5

Short +6 (4) .

Pedestrian Realm Options: Pedestrian realm with street
furniture, trees and sidewaik textures added

The images above are “before and after” simulations of neighborhood
pedestrian realms. The high values indicate the importance of the
pedestrian realm. The change from the negative “before” images to the
positive “after” images represents a visual summary of design qualities
necessary to improve and enhance existing neighborhood pedestrian
realms in Bibb County. The greater the positive change the more positive
design features that are incorporated. A list of the positive attributes
should be incorporated into the design standards
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Neighborhoods

Pedestrian Realm

fran rozin Line B8O Pedwaaitian Realm Optlane: Existing residential pedestrian
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The images above are additional “before and after” simulations of
neighborhood pedestrian realms. The change from the negative “before”
images to the positive “after” images represents a visual summary of
design qualities necessary to improve and enhance existing neighborhood
pedestrian realms in Bibb County and should be included in future design
standards. Sidewalks and semi-public edges make the largest differences.

Guidelines and Policy Recommendations

Neighborhood Pedestrian Realms should include the following characteristics:

* sidewalks on all streets wide enough to accommodate projected pedestrian flow
* commercial buildings built up to the sidewalk edge

= semi public edge along residential uses

* pedestrian furniture such as benches, trash baskets, planters, etc.

* street trees and on-street parking to provide protection

* continuous awnings in commercial areas to provide protection

* semi-public edge treatments such as fencing or hedging in residential areas

* pedestrian scaled lighting fixtures

* stamped or textured crosswalks
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Neighborhoods

Pedestrian Realm

The negative images from the
Neighborhood Pedestrian Realm category
represent features of the pedestrian realm
that are poorly designed and maintained,
marginalized or deteriorated, and therefore
inappropriate for the future vitality of Macon
— Bibb County neighborhoods. These
pedestrian realm examples lack the
fundamental features of positive, visually
acceptable pedestrian realms. They
generate depression and fear and are
therefore avoided by potential residents and
consumers. Any neighborhood pedestrian
realm in Macon - Bibb County which
exhibits these qualities is a serious
detriment to market development of the
region and must be ameliorated, Pedestrian Realm Options: Pedestrian realm af ¢xisting

commercial davelopment

Pedestrian Realm Options: Existing conditions

Podastrian Realm Qplions: Existing conditions along sirip
comnrercidl area

Long O (5)

Development Guidelines and Policy Recommendations

1. Map and document all pedestrian realm features in an Existing Conditions Map and
deteriorated or marginalized pedestrian realms in a Susceptibility to Change Map

2. Developed a phased plan to repair and redevelop all deteriorated public pedestrian realm
Seatures in Macon — Bibb County neighborhoods

3. Develop and adopt a Design Plan for the redevelopment of all deteriorated public pedestrian
realm features not meeting the full potential of Macon — Bibb County neighborhoods

4. Establish maintenance standards; Regulate property maintenance and penalize property owners
who fuil to maintain properties per maintenance standards

5. Establish standards for design elements including sidewalks, street tree types and sizes, fence
and hedge standards, window openings, signing, awnings, elc.
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Neighborhoods

Parks & Open Space Options
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Neighborhoods
Parks & Open Space

Parks are an integral component of heaithy
neighborhoods, as locations for community gathering

NEIGHBORHOODS SHOULD HAVE SHORT WALKING

and recreation; they serve to foster a sense of LA
community within neighborhoods. 72% of participants o = e I
gither strongly agreed (41%) or agreed (31%) that Mo

neighborhoods should have access to parks within M e

short walking distance. 22% of participants were . | g -
undecided as to whether neighborhoods should have e[S -
access to parks within walking distance while 6% Wi =
either disagreed or strongly disagreed that i

neighborhoods should have access to parks.

The images from the Neighborhood Parks and Open Spaces category represent visually
attractive open space characteristics considered appropriate for Macon — Bibb County
neighborhoods. Although considered positive, their low values indicate that these parks are
missing features appropriate for neighborhoods. Perhaps the inclusion of recreation facilities
for a range of neighborhood children would have been appropriate. Features of these images
include sidewalks, pedestrian fumiture, significant greenery and trees, and pedestrian scaled
lighting.

Parks & Open Space: Small park al neighborhood

Line 4 Parks and Open Space: Small park with strect furniture in
¥ T tnicrsection

nerghborhood coenler

‘Long +1 (4}

oy =

Long +2 (4

Guidelines and Policy Recommendations

Neighborhood Parks and Open Space should include the following characteristics:
* a range of parks should be provided in each neighborhood
* small neighborhood parks should be within a three minute walk of all residents
* parks provided to foster sense of community and serve as focal point of neighborhood centers
» neighborhood parks should include pedestrian furniture and pedestrian scaled lighting
e access to parks should be pedestrian friendly and safe
* establish design and maintenance standards; trees and green areas should be well maintained
» larger park for field sports etc should be within a 20 minute walk
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Neighborhoods

Parking Options
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Neighborhood parking for residential and
commercial is a large determinant of the
overall visual and spatial character of place,
which can be ftranslated into the value of
place. Open surface parking lots and housing
that has parking in the front yard, where the
front of the house is dominated by “garage
scape”, detract from the aesthetic quality of
neighborhoods.

The positively rated images from the
Neighborhood Parking category represent
visually attractive and desirable parking
alternatives which are considered appropriate
for Macon - Bibb County neighborhoods.
Residential garages and parking accessed by
a rear residential lane were considered very
appropriate as a parking alternative for
neighborhood residential areas. For
commercial areas, parking lots with significant
green screening and landscaped with trees
were considered desirable.

Guidelines and Policy Recommendations

Neighborhoods
Parking

Wil L 18- Fear yard parking accessed from 2
roar Larte

Parking Opticns: Surface parking lot with heavy screening
& interior landscaping

b ‘:’: o [ i
* short +3 (6)

-1 ¥

Long +3 {d)

Neighborhood Parking

* Adopt stundards for rear lot “residential lanes” that provide access to garages

* Adopt standards that at the minimum locate garages in the rear of the lot or behind the

primary facade of a residential building

*» Adopt stundards for landscaping parking lots with both interior ( one tree for every 4

parking spaces) and peripheral screening

* Map and document the utilization of all surface parking lots

* Redevelop under-utilized surfuce parking lots with infill mixed use buildings

* Encourage and promote on-street parallel or diagonal parking provided in neighborhood

centers

A. Nelessen Associates - Belle Mead, NJ www nelessen.org 66



Neighborhoods

Signage Options
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Neighborhoods
Signage Options

Sign Options: Smalfer scaled commercial signs Line 10 Sign Options: Small-scaled, unabtrusive sign for

I s commercial uses

i - : |
Short +3 (6)

Long +3 (4)

Commercial Signage plays a significant factor in the success of neighborhood retail. The
positively rated images in the Neighborhood Signage category represent visually attractive
signage alternatives which are considered appropriate for neighborhoods. Characteristics
of signage found in these images include small scaled, low mounted monument-type
signage, smalil hanging signs, and small signs mounted flush to the building front. These

signage characteristics are more appropriate for neighborhoods than monument style and
large scaled commercial signage.

The negative]y rated image in the Line 8 Sign Options: Existing farge scaled commercial signs
Neighborhood Signage category —

represents signage altematives All -2 (6) short -4 (6)
which detract from the visual
aesthetic of neighborhoods. The
signage features in this image,
namely the high, large billboard
signage, relate to strip commercial
uses and not to neighborhoods;
Areas identified as neighborhoods
(recommended on page 42) would
not allow this type of signing. e Long +1 (5)

Guidelines and Policy Recommendations
Neighborhood Signage :

* establish design standards for neighborhood commercial signage

* phase out large billboard style signage

A. Nelessen Associates - Belle Mead, NJ www nelessen.org 68



Neighborhoods

Mobility Options
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Transit and transit altematives are required
for quality neighborhoods particularly for
those below or beyond driving age or those
who chose not the commute to work by car.
64% of participants either strongly agreed
(34%) or agreed (30%) that neighborhoods
should have transit stops connecting
residents with Downtown and other activity
centers. 27% of participants were
undecided as to whether neighborhoods
should have transit stops connecting to
other destinations while 8% either disagreed
or strongly disagreed that neighborhoods
should have transit stops connecting
residents with Downtown and other activity
centers.

IMotility Options: Bicycle lane through a residential
neighborhood

Long +4 (4)

The  positive images from the
Neighborhood Mobility category represent
mobility characteristics considered

appropriate for Macon - Bibb County
neighborhoods. Bicycle paths on local
streets, buses with front end bicycle
hangers are highly desired. Of perhaps
the most importance is the need for quality
bus stops and shelters. Activation of
existing rail lines for light rail application
connecting downtown to larger regional
venues also rated high.

Neighborhoods
Mobility Options

NEIGHBORHOQDS SHOULD HAVE TRANSIT STQPS CONNNECTING
RESIDENTS WITH DOWNTOWN AND OTHER CENTERS

Agres Noutral Stronghy
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Line 14 Mobility Options: Multi-modal transit; bicycle amertities
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Mability Options: Safe & attractive shelter at a bus slop

Short +9 (5)

Long +4 (4)

A. Nelessen Associates - Belle Mead, NJ

www nelessen.org 70



This negative image from the
Neighborhood Mobility category
represents mobility features which are
not acceptable for neighborhoods in
Macon — Bibb County. This negative
image is characterized by unacceptable
bus stop facilities, locations and design.
There are no sidewalks, the bench is too
close to the street and it is contrasted
with an open parking lot. As an example
of a neighborhood bus stop, this stop
lacks pedestrian amenities such as
adequate shelter and lighting. The
placement of the bench and trash

Neighborhoods
Mobility Options

Line 12 Mobkility Optians: Existing bus stop
fran 2

i

ELong 0 (5

y

receptacle at the curb edge offers no protection from passing traffic. Mobility altematives of
this nature are valued negatively and reinforce negative perceptions and stereotypes
regarding transit mobility. These negative images discourage transit ridership and healthy
neighborhood development. By discouraging ridership translates into increased auto
dependence and “mom” as chauffeur mentality.

Guidelines and Policy Recommendations

Neighborhood Mobility

* a range of mobility alternatives should be made available to neighborhoods; it should
include walkability, bicycle transit, public transit and nudti-modal connections

* Standards for neighborhood bus stops must be adopted

*Bus stop should be located first at the neighborhood centers and be reinforced by

immediate available retail and services

*Prepare a long term transit plan to include commuter light rail to connect downtown to

secondary regional centers
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Improve mobility
alternatives in
neighborhoods
surrounding
Downtown Macon;
include activation of
existing rail lines for
light rail

Neighborhoods
Mobility Options

The images below are a “hefore and after”
simulation of neighborhood mobility alternatives.
The change from the negative “before” image to
the positive “after” image represents a visual
summary of design qualities necessary to improve
existing neighborhood mobility alternatives in
Bibb County.

Mobility Options: Existing rail line through neighborhood
with bus shelter at the left

Mobility Options: Existing rain line through neighborhood
with light rail transit added

Tray 2
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Section 3

RurallSuburban
Areas
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POLICY AND PLANNING RECOMMENDATIONS

FUTURE GROWTH N RURAL AND UN-SEWERED SUBURBAN

Rural and suburban areas of Bibb County LOCATIONS SHOULD BE DISCOLRAGED UNTL THE DOWNTOW
must have specific standards applied to ol —

them. Road, street and buildings M b
typologies should be developed, as well as o] EE
specific site and architectural standards. Pureipane 1 i“ o Cile h
Additional sewer extensions or street L i g
improvements should be allowed for the N
foreseeable future only in areas in rural Loystst doreemmy

and un-built suburban areas where traditional neighborhoods with high walkability
are encouraged.

Locate and urban design a new street network for all future development as a pro-
active planning effort, as opposed to leaving this task to developers and traffic
engineers.

Principal Policy Recommendations for Rural and Suburban Areas:

1. Map and document existing conditions in a Existing Conditions Map and
Susceptibility to Change Map

2. Maintain rural roads in their existing condition with no expansion or widening

3. Locate and develop a new Street Network for future development in rural and
suburban residential and commercial areas in Bibb County as a pro-active planning

effort

4. Prepare a Street Regulating Plan to include sections and figure ground plans with
other standards for all commercial and residential streets in rural and suburban areas

5. Parks should be integrated into a continuous pedestrian realm that connects to the
neighborhood and suburban areas. Parks must be well-maintained

6. Establish strict design standards for commercial signage along rural and suburban
roadways
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POLICY AND PLANNING RECOMMENDATIONS

Development policies for rural and suburban areas are the
single most important planning issue for the future of the city
and county. Continued growth in a sprawled pattern of
subdivisions and strip commercial, with characteristics of
continued, outward growth of low density, which leap frog over
empty land, is auto dependent, and is spatially and economical
segregated, is a pattern that must be controlled and managed
to increase the viability and redevelopment of the Downtown as
well and the reinvigoration of existing neighborhoods. There
must be a clean separation between those lands that are
environmentally sensitive, rural and lands in rural reserve.
These areas should have unique and appropriate design
standards specifically geared for rural areas.

Classic suburbia is an appropriate development pattern in these
areas as well, however this development pattern requires that
unique and appropriate standards be applied to it. The VPS
provides a unique set of recommendations for suburban areas.
The images have therefore been divided in each section into
those appropriate for rural areas and those appropriate for
suburban areas.
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RurallSuburban
Areas

Street Options
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RurallSuburban
Street Options

Roads and streets in rural and suburban areas are the framework for future development.
The character and quality of these streets will impact the future quality of life and value of

future suburban development.

The highest rated image in the VPS is a suburban street. The two images on this page
represent the types of streets that are most appropriate for future suburban development and
must be adopted for future suburban developments.

This street has a narrow
cartway of 26 feet, flat curbs,
a wide tree planting terrace

that also acts as storm
drainage. This is a very
environmentally friendly

street because the runoff is
filtered through a grass filter
which also promotes the
growth of new trees. This
street has sidewalks on both
sides.

This street is, in engineering
terms, a collector that is
designed as a boulevard.
This is an after image from a
simulation set and does not
currently exist. The boulevard
provides a “green setting” for
suburban areas, is excellent
for the environment, reduces
runoff, and promotes a safer
street. This should be added
to the street typology of the
county.
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These streets are most appropriately applied to areas designated as rural residential.
Sprawl growth should be restricted in these areas. Only large estates or small new villages

are appropriate. Retain roads in their narrow natural tree-edged condition. Where possible,
“white horse fencing” will enhance the value and image.

This rural road has two narrow lanes, no
curbing and is tree lined on both sides.

This is the ideal road typology for rural
areas.

This rural road has slightly wider lanes
(estimated at 11 feet wide), no shoulders,
and a grass edge with fencing on one side.
The white lines on the edge of the

pavement suggest that this road has high
speeds.

This is a wider road with curbing, a wide
tree terrace and white fencing on both
sides. This could be an entrance street to a
rural village. Unfortunately this street, as
an entrance, is wider than the collector
road that connects it to other locations in
the county.

Line 32

Tray £

Street Types: Road with naturalized edge
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Street Types: Rural road wilh natural features and large
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These streets most appropriately apply to the area designated as rural retail or suburban

centers.

This street is also a boulevard
with mixed-use retail/offices/
housing development on both
sides. Complemented with wide
sidewalks, street trees, and with
parking in the rear, this is the
ideal alternative to the standard
strip commercial development
and wide ubiquitocus arterial
currently found in the county.

The two images to the right portray a street
type called the super boulevard. The top
image portrays the outside lanes of a four to
eight lane arterial. The center lanes are
separated by a planted median that has one
or two way traffic, parallel parking, wide
sidewalks and stores and shops adjacent to
the sidewalk. In addition to parallei parking,
the remainder of the parking is at the rear of
the buildings. This “frontage street” can
provide access to a grid of parallel streets
providing access and egress without having
to enter the lanes of faster moving thru traffic.
This street type is ideally suited to become
the regional sub center.

The lower image shows the “frontage street”
this time with diagonal parking, bike path and
planted median separating it from the busy
arterial. This is an ideal prototype for the
retrofit of any arterials that have large
setbacks with excessive parking
requirements.

Street Types: Major arterial with landscaping and more
dense commercial uses added

Street Types: Major road with mixed-use frantago road,

Line 28
- parailel parking and heavy sereening added

All +4 (5) Short +4 (5)

] as
o i
b b
| ,4;'3""

f ik .;_' A.:_--"i-'-‘-u-— 'J-—-—'—

Sireel Tymes: Frontage road with diagonal head-in parking.

straet furnituie, & fraes paralle! added te major road

A. Nelessen Associates - Belle Mead, NJ

www nelessen.org 79



RurallSuburban
Street Options

Road widening and sewer extension should be limited until developed areas are built according
to the recommendations, and design standards recommended as a result of the community
visioning.

Street Types: Aoad being widened to accommodate
greater traffic

Guidelines and Policy Recommendations

Rural Roads
* maintain rural roads in existing condition with no expansion or widening
skeep lanes as narrow as possible with natural edges

* recommend a design vocabulary of fences to be used

Suburban Commercial Streets

* adopt a street typology of boulevards and super boulevards with appropriate street trees,
lighting and sidewalks

* infill mixed-use buildings in suburban centers

* promote on-street parking, diagonal and paraliel

* promote pedestrian amenities including crosswalks, lighting and furniture
* buildings built up to the sidewalk edge — no front yard parking

* create commercial frontage street from existing frontage parking, separated from traffic by
landscaped median, where appropriate
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RurallSuburban
Street Options

Negative images in the Rural/Suburban Street category represent street features considered
inappropriate for rural and suburban areas of Bibb County

This street is one of the lowest rated of the
survey. Housing is marginalized and
deteriorated and the street lacks any
pedestrian realm features. Is this rural or
suburban? It lacks the qualities of either and
as such is perceived as very negative

The low negatively rated commercial
suburban street represents a suburban arterial
highway with strip commercial development
fronted by surface parking, tall arterial related
signs with few streetscape features like trees
and pedestrian scaled lighting.

Unfortunately the low negative score suggests
that there is growing tolerance for the strip
development aesthetic. The low negative
scores have the implication that there are not
other altematives.

Line 26

Street Types: Exisling narrow residential street with few

| — s!rectscape clements

' K ST WA
2 Short -6 (5) q

Long =3 (5)

Strent Typea: Major arterial lined with strip commercial
uses

Long -1 (5) | 7

Guidelines and Policy Recommendations

1. Map and document all residential and commercial street types in section and plan

2. Prepare and adopt a set of road, street and boulevard standards, in section and figure
ground, that respond to the positive images in the survey and will apply to the suburban

and rural areas of the future plan

3. Adopt a phased Urban Design Plan for the redevelopment of all marginalized and/or
deteriorated buildings along arterials and apply super boulevard street, building and

design standards where appropriate

4. Locate new network of streets for all future development.

5. Develop, adopt and implement streetscape and facade improvements
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Improve
residential
streets where
appropriate in
suburban areas
of Bibb County to
the standards
seen in the
positive images
from the VPS.

RurallSuburban
Street Options

The images below are a “before and after” simulation
of a suburban residential street. The change from the
negative “before” image to the positive “after” image
represents a visual summary of design qualities
necessary to improve existing suburban residential
streets in Bibb County.

Street Types: Wide arterial with landscaped median added

-
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Street Types: Wide major road inappropriately scaled for
existing development with little street definition
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There is an
extraordinary
improvement in
this commercial
street when it is
transformed into a
boulevard and the
buildings are
located on
sidewalks close to
the edge. The
proportion of the
street begins to
meet the ideal
height to width
ratio.

RurallSuburban
Street Options

The images below are a “before and after” simulation
of a suburban commercial arterial. The change from
the negative “before” image to the positive “after”
image represents a visual summary of design
qualities necessary to improve existing commercial
arterials in rural and suburban areas of Bibb County.

Street Types: Major arterial with landscaping and more
dense commercial uses added

/

Street Types: Major arterial lined with strip commercial
uses

Tray 2

Long % | {(5) I o]
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RurallSuburban
Street Options

The images below are a “before and after” simulation of an emerging
suburban residential street. There is no measurable change in value which
suggests that widening of these types of streets from two to four lanes is
ok. Continuing to provide more auto access will only fuel the continuation

of sprawl. Although acceptable in the suburban area it is negatively
perceived in rural areas.

Line 18 Street Types: Major residential street through suburban
neighborhood
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Continuing to ine 20  Street Types: Residential street through suburban
prOVide more auto . neighborfiood with one lane added in each direction
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sprawl.

Long +2 (4)

A. Nelessen Associates - Belle Mead, NJ www nelessen.org 84




Improve
commercial
streets where
appropriate in
rural and
suburban areas
of Bibb County
to the standards
seen in the
positive images
from the VPS.

RurallSuburban
Street Options

The images below are a “before and after” simulation
of a suburban commercial arterial transformed into a
Super Boulevard. The change from the negative
“before” image to the positive “after” image
represents a visual summary of design qualities
necessary to improve existing commercial arterials in
the suburban areas of Bibb County.

Line 28 Street Types: Major road with mixed-use frontage road,

g parallel parking and heavy screening added

All +4 (5) | Short 1-4_ )

Line 30 Street Types: Major road lined with strip commercial uses
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RurallSuburban
Street Options

The images below are a “before and after” simulation of a rural
residential street. The change from the negative “before” image to the
positive “after” image represents a visual summary of design qualities
necessary to improve existing rural residential streets in Bibb County.

Improve
residential
streets in
suburban areas
of Bibb County to
the standards
seen in the
positive “after”
images; suggest
that these areas
become
integrated into
neighborhoods.

Street Types: Existing narrow residential street with fow
streelscape eiements
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Street Types: Existing narrow residential street with
sidewalks, curbs, and street trees added
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RurallSuburban
Areas

Development Options
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RurallSuburban

Commercial Development

How do the rural and suburban areas develop in the future? Future suburban residentiat and
commercial development should be focused into more traditional neighborhoods with high
walkability. 24% strongly agreed with 35% in agreement. Only 3% strongly disagreed. This
is an extremely importation planning policy for future development

FUTURE SUBURBAN RESIDENTIAL AND COMMERCIAL
DEVELOPMENT SHOULD BE FOCUSED INTO MORE TRADITIONAL
NEIGHBORHOODS WITH HIGH WALKABILITY

g

30

25 [l

Percent of 20

Participants

15

10

]

Strongly Agrae Nautral Disagree Strongly
Agree Disagree

Laval of Agreement

When asked if future growth in rural and un-sewered suburban locations should be
discouraged until the downtown and un-built suburban areas of Macon are built out, 36%
participants agreed, 33% disagreed and 30% had a neutral reaction. Those participants in the

neutral area need to be shown the benefits. As a general recommendation no sewers should
be extended in the foreseeable future.

FUTURE GROWTH IN RURAL AND UN-SEWERED SUBURBAN
LOCATIONS SHOULD BE DISCOURAGED UNTIL THE DOWNTOWN
AND UN-BUILT SUBURBAN AREA OF MACON ARE BUILT OUT

a0 #1

e —
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25

Parcent of
Participants

Strongly Agree Neutral Disagrea Strongly

Agree Disagree

Lovel of Agreement
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Sprawl development has a strong correlation to shopping which is primarily or entirely done by
private automobile. Participants were polled for future shopping in suburban locations. The
largest percentage, 34%, recommended community scaled mixed use shopping in new
neighborhood centers. 31% want additional suburban shopping malls while the smallest
percentage, 13% want to continue strip commercial along major roadways.

PREFERENCE FOR FUTURE SHOPPING IN SUBURBAN LOCATIONS
OF BIBB COUNTY

B 345

B31%

013%

019% D Additional suburban shopping malls
@ Community scaled mixed use shopping
in naw neighborhood centers
O Continue sirip commercial along major

rvadwa
O No opin}g‘n

The vast majority of participants want to see quality design standards along city and county
roads having strip commercial uses. 46% want to see these design standards applied in all
locations while 30% want the standards applied in selected locations. Only 8% did not want to
see design standards applied to strip commercial roads.

PREFERENCE FOR DEVELOPMENT DESIGN STANDARDS ALONG
CITY AND COUNTY ROADS HAVING STRIP COMMERCIAL USES

Yesin all locations

B Yes in selacted locations

O No

O Yes but only in select locations
B No opinion
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RuraliSuburban
Commercial Development

The positive images from the Rural/Suburban Commercial Development category represent
the visually attractive commercial development appropriate for rural and suburban areas of
Macon — Bibb County. The images below represent the most appropriate retail and office

development types.

This new prototype
shopping center models
itself after a traditional
main street that
incorporated three large
magnet retailers including
a multiplex cinema and
two “big boxes” at either
end. The main street has
wide sidewalks, strest
furniture, street trees and
diagonal parking. The
high rating on this image
suggests this is the right
form of commercial
development for Macon-
Bibb County.

This new office block is
another  highly  rated
image. Three and four
story offices surround a
landscaped interior
courtyard.

Line 44

Development Options: Multiple-use suburban
developmenl‘ with Iarge and small scale commercial uses
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Development Options: Suburban office park development

Tray 3 with internal open space

Long +6 (4)

A. Nelessen Associates - Belle Mead, NJ www nelessen.org 90



Other acceptable forms of commercial development include the images

below.

This commercial development
includes a mixed-use center
having a more traditional
architectural character. It has
sidewalks, diagonal parking
and an outdoor café. Building
heights vary from one to two
and one half stories with
emphasis on full roofs, more
like a smalil village center.

In this positively rated image, a
chain drugstore typically found
on a concrete pad site is
incorporated into a strip mali,
with front yard parking that is
screened with landscaping.

Development Options: Suburban neighborhood center
with commercial, office, & residential components

Long +4 (4)

Line 40 Development Options: New strip-commercial development
with front parking and limited landscaping
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Pad and “big box” sites are acceptable to participants, although they received lower values
by half when compared to more traditional main street type development images. This type
of site plan is usually considered auto-dominated commercial associated with sprawl.
Clearly this is considered acceptable by survey participants in Macon — Bibb County and
therefore specific locations within future plans should be made for this type of commercial
development. This represents a pro-sprawl bias or tolerance and indicates the need for both
traditional and contemporary sprawl directions for the new plan. Perhaps more importantly,
it indicates that the levels of expectation are low and tolerance is high, for participants will
accept any new development. This will make it much harder to insist on higher design and
planning standards.

!_!!1_9_4_2_ Dovelapment Options: Largo single-usa convenienco
T sfore with gas pumps and parking o framnt

Long +4 (4)

Ling 36  Dovelopment Options: Large scale big-box retail Development Options: Suburban retail with parking
dovelopment with unscreened surface parking wmppr.-d around tho building

i

No other image represents a pro-
spraw! tolerant bias than the
image to the right.
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RurallSuburban
Commercial Development

Even the seemingly egregious strip commercial development image below received a
minimally negative value of -1. The important fact is that it is negative and therefore must be
used as an example of what not to do in the future.

Development Options: Strip-commercial development
with inappropriately scaled signs & front parking
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The possibility of new strip commercial

. Line 38 Development Opticns: Development of existing open-
is even more unacceptable. e

e space in a strip-commercial pattern
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RurallSuburban
Civic/ Institutional

The images below are a “before and after” simulation illustrating how this
church can further improve its image by landscaping the parking lots.

Line 46 Development Options: Existing civic/institutional
. development, accessibie only by automobile

Fray 2

Without landscaping

Development Options: Existing civic/institutional use,
accessible only by autormnobile

With landscaping
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RurallSuburban
Civic/ Institutional

Civic and institutional buildings built in “solid box” forms received negative or neutral values.

This contemporary suburban school is a solid
masonry block resembling a prison. Schools
should be more integrated into a
neighborhood and should have an
architectural form which is more inviting and
which generates civic pride for the tax money
that is spent to build it.

This institutional building is also a block with
few windows. The large un-landscaped
parking lot does not improve the value.

Guidelines and Policy Recommendations

Development Options: Conlemparary school in
suburban area

Line 48 Development Oplions. Existing suburban crvic
. developmein!

Leng O (5)

Commercial/Civic/Institutional Development

Locate new Main Street Commercial areas as the center of new traditional

neighborhoods

Promote and locate new office block adjacent to Main street centers

Promote the redevelopment of older commercial areas into mixed use centers

Allow limited pad sites

Discourage additional strip commercial development
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RurallSuburban

Residential Development
The top rated positive images from the Rural and Suburban Residential Development

category illustrate visually attractive appropriate residential development. These represent

a range of types, sizes and densities. This range of housing types can best be integrated
into a traditional neighborhood form of development.

Residenual Development: Single family housing on larger Line 60 Residential Development: Large lot rural/suburban single-
lots

P family homes
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_._.._L "

All +5 (5) Short +5 (5) 'jAII +6 (5)

gF "

Raskiontlal Dovelopment: Now singls family housing on

Residentlal Developmeht: Large rutalsuburban sfngla-
amatiot icls

| family housing in now subdlvision

e
All +2 (5) : > i g ¥ } Short +5 (5) I

’J
ol %

tong +4 (4)
S

Residential Development. Large rurabautiurban single-
lamily housing in new autrdivision
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Line 52 Residential Development Large suburban single-family Ling 56
5 housing

Ltong +4 (4

While it is considered unacceptable in most places, houses with front

garages, or “garage-scapes”, with extra wide streets, are acceptable to
Macon — Bibb County participants.
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RurallSuburban
Residential Development

Line 54 Residential Development: Single-family housing on
smaller lots surrounding small park

Small ot singe family e

one unit per ¥z acre §

Appropriate  housing types extend to
townhouses, condominiums, apartments and
senior citizen housing. All of these typologies
can be incorporated into a traditional
neighborhood in rural and suburban areas. It is
important to note that most of the multi-family
housing fronts onto traditional streets, have
garages in the rear and incorporate public or
semiprivate park space.

Residential Development: New senior citizen housing
typical in suburban areas.

Line 62 Residential Development: Garden apartment & lownhouso

develepment with large public green
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Aesidential Cevelopment; New three-stery apartment
bu."ldings
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RurallSuburban
Residential Development

The images below are a “before and after” simulation
that in fills a suburban lot. The values hecome

positive with infill of buildings of similar character
and scale.

Line 58 Residential Development: Existing neighborhood

Tray 2

By infilling a
vacant lot the Long +2 (4)
image value '
increases,
reinforcing the
policy of infill
development
before leap-frog
development of
rural land.

Residential Development: Infill housing in existing
neighborhood

Tray 1

Long +3 )
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RurallSuburban
Residential Development

Line 50 Residential Development: Very large lot rural/suburban

Teo single-family housing

Long + 1 (5)

Farm houses with companion barns belong on rural lands

Guidelines and Policy Recommendations

Residential Development

1. Create new neighborhoods in rural and suburban areas with a range of
residential building types, with higher densities located in the center of the
neighborhood , decreasing in density towards the periphery with the large lots
located on the periphery

2. Surround new neighborhoods in suburban and rural areas with very large
lot farms

3. Infill empty lots as a first priority
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Rural/Suburban
Areas

Pedestrian Realm Options
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The pedestrian realm is an important
component of rural and suburban areas and
neighborhoods. However, 35% of
participants indicated “maybe” regarding
street trees and sidewalks along streets in
rural and suburban areas. 27% did not want
street standards amended to require street
trees and sidewalks in these areas while 24%
did want standards amended to include these
pedestrian realm amenities. 11% were
undecided.

Line 64 Pedestrian Realm Oplions: Sidewalk and stree!-scaping in
= - suburban neighborhood

Short +6 (4) '

Long +5 (4)

The positive images from the Rural/Suburban
Pedestrian Realm category represent visually
desirable pedestrian realm features appropriate for
Macon — Bibb County. Preferred features which
emerge from these highly rated images include
appropriately scaled sidewalks for either residential
or commercial areas, pedestrian scaled lighting,
street trees, a parkway separating the street from
the sidewalk, curbing as a buffer, landscaping
treatments and pedestrian furniture where
appropriate. Images of rural and suburban
pedesirian realms without these features were
either valued as neutral or valued negatively.

RurallSuburban
Pedestrian Realm

MACON-BIEB SHOULD AMEND ITS STREET STANDARDS TO
REQUIRE STREET TREES AND/OR PROPER SIDEWALKS
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Rural/Suburban
Pedestrian Realm

The negative images from the Rural/Suburban Pedestrian Realm category represent features
of the pedestrian realm that are poorly designed and maintained and/or deteriorated and
therefore are inappropriate for the future vitality of Macon — Bibb County neighborhoods.
These pedestrian realm examples lack the fundamental features of positive, visually
acceptable pedestrian realms and are therefore avoided by potential residents and
consumers. Any appropriate pedestrian realm in Macon — Bibb County which exhibits these
qualities is a serious detriment to market development of the region and must be ameliorated.
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Guidelines and Policy Recommendations

Rural/ Suburban Pedestrian Realms should include the following characteristics:
* sidewalks on all streets wide enough to accommodate projected pedestrian flow
* commercial buildings built up to the sidewalk edge in commercial areas
« pedestrian furniture such as benches, trash baskets, planters, etc. in commercial areas
* street trees and on-street parking to provide protection
* continuous awnings in commercial areas to provide protection
* semi-public edge treatments such as fencing or hedging in residential areas

* pedestrian scaled lighting fixtures

Development Guidelines and Policy Recommendations

1. Map and document all pedestrian realm features in an Existing Conditions Map and
deteriorated or marginalized pedestrian realms in a Susceptibility to Change Map.

2. Developed a phased plan 1o repair and redevelop all deteriorated public pedestrian realm
features in Macon — Bibb County neighborhoods.

3. Establish maintenance standards; Regulate property maintenance and penalize property owners
who fail to maintain properties per maintenance standards.

4. Establish standards for design elements including sidewalks, street tree types and sizes, fence
and hedge standards, window openings, signing, awnings etc.
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Rural/Suburban

Areas
Parks & Open Space Options
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RurallSuburban
Parks & Open Space

The images from the Rural and Suburban Parks and Open Spaces category represent
visually attractive open space characteristics considered appropriate for Macon — Bibb County
rural and suburban areas. A disturbing feature about the ratings of these open space images
is the fact that the images depicting developed open space rated as higher by participants
than images of open space in its naturalized state. Never-the-less, the inclusion of parks and
plazas is considered desirable by participants in suburban office and commercial
development and naturalized areas along roadway edges is desirable.
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Guidelines and Policy Recommendations

Rural/Suburban Parks and Open Space should include the following characteristics:
* preserve open spaces in their natural state to the greatest extent possible

* a range of parks should be provided in rural and suburban areas to meet the needs of existing
residential and commercial development

* neighborhood parks should be located in rural and suburban neighborhoods within a three
minute walk of all residents

* purks should include pedestrian furniture and pedestrian scaled lighting
* access to parks should be pedestrian friendly and safe

» establish design and maintenance standards; trees and green areas should be well
maintained

o larger park for field sports etc should be within a 20 minute walk
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RurallSuburban
Parking

Parking for residential and commercial rural and suburban areas is a large determinant of
the overall visual and spatial character and value of place. Open commercial surface
parking lots detract from the aesthetic quality of rural and suburban commercial areas in
Macon - Bibb County.

The positively rated images from the Rural and Suburban Parking category represent
visually attractive and desirable parking altematives which are considered appropriate for

Macon — Bibb County commercial uses. The
greater the amount of landscaping and [
screening of parking lots the higher its rating i TR p—
by participants. Parking lots with significant  [RaEREEC -
green screening and landscaped with trees is '
the most appropriate alternative for rural and
suburban areas.
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Guidelines and Policy Recommendations

Rural and Suburban Parking should include:

» Adopt standards that, at the minimum, locate garages in the rear of the lot or behind the
primary fagcade of a residential building.

* Adopt standards for landscaping parking lots with both interior ( one tree for every 4
parking spaces) and peripheral screening in commercial rural and suburban areas

* Map and document the utilization of all surface parking lots
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RurallSuburban
Signage

Commercial signage plays a significant factor
in the success of retail. The positively rated
images in the Rural/Suburban Signage

category represent signage alternatives which | EEFAb o i s i
are considered appropriate for neighborhoods. |l e —

. \ . . All +4 (4) Short +4 (5)
Characteristics of signage found in the higher

rated image include small scaled, low
mounted  monument-type signage. It is
problematic that the large billboard style in the
image to the lower right received even a low
positive  score. This indicates that
participants, and most likely the community at
large, are becoming more tolerant of these
conditions.
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The negatively rated image to the left above represents signage alternatives which detract
from the visual aesthetic of commercial districts in the rural and suburban areas of the county.
The signage features in this image, large billboard signage, relate to strip commercial uses
and are not considered appropriate for the county.

Guidelines and Policy Recommendations
Neighborhood Signage :

» establish design standards for commercial signage in rural and suburban areas of Bibb
County

» phase out all billboard style signage in rural and suburban areas of Bibb County
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MOGLITY SHOULD BE PRIMARILY CARS, WITH SOME WALKING,
PUBLIC TRANSIT AND BICYCLE USE

i
3

i

Percant of
Participants

cmBSaBREHE
Highty Approprata
I
Appropriaie
Heunal
Hev Appropiame -
Highty mLppropruks ’-’.

Lewnl of Agreement

38% of participants believe that mobility in rural and
suburban areas should be primarily by car with some
walking, public transit and bicycle use, while 35% were
undecided. 20% strongly supported a mix of mobility
options. 60% consider a point to point computer transit
service as either highly appropriate (29%) or appropriate
(31%), while 30% were undecided. 30% of participants
would use a high quality public transit service one or two
times a week, while 27% would use it several times per

week. 23% would use it everyday while only 20% would
never use it.

The image from the Rural/Suburban Mobility
category represents mobility characteristics
considered appropriate for Macon — Bibb County
rural and suburban areas. The value of this
image supports the distribution of responses to
the questions above. Bicycle lanes and paths
should complement automobiles as a mobility
alternative.

Guidelines and Policy Recommendations
Rural/Suburban Mobility

RurallSuburban
Mobility

APPROPRIATENESS OF A FOINT TO POINT COMPUTER COMMUTER
TRANSIT SERVICE FOR MACON-BIBB COUNTY
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Fraguencyof Use

a range of mobility alternatives should be made available in rural and suburban areas
including walkability, bicycle transit, public transit and multi-modal connections

Standards for suburban transit stops must be adopted

Transit stops should be located at rural neighborhood centers and be reinforced by

immediately available retail and services

Prepare a long range transit plan to include commuter light rail to connect downtown to

secondary regional centers
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