NEwW [owN MACON

GROWING JOBS, INCREASING RESIDENTS AND CREATING A SENSE OF PLACE.

Our home is beginning to look new again.

In 2006 and 2007, milions of dollars were invested in downtown
properties, transforming historic spaces into stylish homes and thriv-
ing workplaces. This year we welcomed Georgia College & State
University s graduate programs to the Jefferson Building on Cherry
Street, a $3 milion project. The historic Trailways bus terminal on
MLK Jr. Blvd. received a $2.9 milion rehab to become the new
home of the Convention & Visitors Bureau, while local developers
and entrepreneurs on Poplar Street invested more than $3 million to
dramatically change one city block. Just up the street, construction
began on the Medical Center s $80 milion Albert L. Buddy Luce
Heart Institute.

Word is getting out that dovwntown Macon is the place to work, live
and play.

- NewTown Macon is taking the necessary steps to grow jobs, increase

residents and create a sense of place. After listening to stakeholders,

- Newlown launched a second revitalization phase this year. Our

plan will create tangible improvements downtown while generating

a potential $149 milion economic bene t for the entire community.

This report card is a snapshot of our progress toward exceeding the
measurable goals we have set for the next ve years.
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evolution includes welcoming new leaders into our
and launching a second fundraising campaign. With
itting more than $3 milion toward a $7.5 million
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MACON IS OUR HOME...



NewTown Macon is...

Growing Jobs

Goals:
Net 60 businesses.

Restore 20 facades.

Leverage $50 million in
rehabilitation.

On the Horizon:

» Impulse loyalty card program
supports downtown businesses
with savings from the heart of
the city.
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Quantum Dynamics, defense
contractors, renovates Park Ho-
tel and adds 50 employees.
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A new dialysis center, two new
bank branches and other busi-
nesses open.

$104,000 in business
incentive grants and other
assistance brought these
enterprises downtown in
scal year 2007:

acon is the place to work. This year, 19 new
I\/I new businesses opened their doors downtown.
Excellent restaurants, world-class graphic arts studios
and home-grown boutiques are among the diverse and
unique enterprises that can only be found downtown.

Over the past 12 months, NewTowns Business
Incentive Program was the catalyst to add 120 jobs,

Il nearly 90,000sf of commercial space and lever-
age a $2.4 million investment by
entrepreneurs. We launched a Facade
Improvement Program with a grant to
rehab a property on Third Street, which
will become a realtor s of ce and mu-
sic studio. Through the Transitional
Property Fund, the Shrine Temple was sold to a physicians
group for medical of ces, and two other properties were sold
to developers for commercial and residential use.

NewTown s work has created the
climate to attract new investment.
Projects by our partners and in-
creased foot traf ¢ downtown are
directly and indirectly adding jobs.
For example, over 500 students are
enrolled in GC&SU s downtown
graduate center, and that number
is expected to grow to 2,000 within
ve years. Exceeding all expectations, the Cox Capitol Theatre drew
39,000 patrons in its rst year; 23,000 tourists are expected each
year at the new CVB visitor s center; and Tony Widner completely
renovated Mulberry Street s historic library for commercial use.

Alphagraphics Cocoon Market City Caf@
Backdrops Fantastic Convention & Visitors Bureau Molly s Caf@

Bankers Life and Casualty Federal Defenders of Middle GA District One Fine Day

Bright Blue Sky Georgia College & State University Graduate Ctr. Shekinah Boutique
Choice Concrete lames, Bates, Pope & Spivey Spaghetti Alley
Citizens Advocacy Kristy Jones, CPA Terrell Sandefur & Co.
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